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MILILANI TOWN ASSOCIATION 
 

A STRATEGIC PLAN FOR 2002 THROUGH 2022 
 

A SHARED VISION 
 

 The Mililani Town Association homeowners have a common vision about life in their 
community.  It is a peaceful, attractive and well-maintained community.  The quality 
environment is protected and the safety and security of the homeowners are ensured.  Neighbors 
are caring, friendly and family-oriented with a blend of young and old.  Schools, churches and 
support organizations foster the “family-living” theme of this planned community. The shopping 
centers, markets, theaters, restaurants and professional offices are easily accessible as are health 
care facilities.  Fire emergency is available within the community and police and ambulance 
services are located close by.  Parks and walkways are abundant throughout the community. 
 
The homeowners association provides efficient, financially stable management with concern for 
maintaining property values and for the purpose of protecting the peace, health, comfort, safety 
and general welfare of the owners of Mililani Town.  The Mililani Town Association represents 
the best interest of the homeowners collectively.  The association provides a diversity of 
recreational activities through its recreation centers and programs/classes to meet the 
recreational, educational and leisure-time needs of its members.  MTA maintains an effective 
rapport with its homeowners through friendly and courteous service. 
 
 This Strategic Plan is developed to assist the Association, through its Board of Directors, 
in its decision-making to reach our Shared Vision.   As a minimum, every three years this 
Strategic Plan will be revised as goals and capabilities change.  The Strategic Plan is intended 
to be a vital document that will change as circumstances change. 
 
 

M.T.A. VISION STATEMENT 
 

Mililani Town Association will be the standard of quality for community 
associations. 
 
 

M.T.A. MISSION STATEMENT 
 
     To maintain, preserve and enhance the common areas.  To contribute to 
the homeowners’ quality of life, in a homeowner-friendly environment.  To 
provide for efficient and financially stable  management and operations.  To 
ensure fair and consistent application of the Mililani Town DCC&Rs for the 
purpose of maintaining property values and preserving the peace, health, 
comfort, safety and general welfare of the homeowners.   
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M.T.A. DEPARTMENT MISSION STATEMENTS 
 

Administrative Department Mission  
To provide effective administrative and efficient technological support to all departments. To 
establish a variety of effective venues by which homeowners are able to communicate with the 
Association and for members to receive relevant information from MTA in a timely and 
professional manner.  To provide quality customer service to the members of the Association.  
To ensure all departments provide pertinent information in a timely manner to the Board of 
Directors to enable the Board to carry out its fiduciary responsibilities.  
 

Accounting Department Mission  
To provide efficient and stable financial management such that the Association’s finances are 
protected using appropriate security measures, and that financial records are maintained 
according to generally accepted accounting principles and in compliance with state and federal 
regulations.  To efficiently and accurately complete all payroll, collections, payment, and tax 
filing processes.  To maintain an effective rapport with its homeowners, employees and vendors. 
 

Member Relations Department Mission  
To ensure a fair and consistent application and enforcement of the DCCRs and Design 
Committee Rules & Guidelines in a homeowner-friendly environment. To maintain, protect and 
enhance the property values within the Mililani Town community.  
 

Recreation Department Mission  
To offer diversified cultural, educational and recreational programs and activities that are 
effectively planned, promoted and conducted, meeting the homeowners’ needs. To maintain an 
effective rapport with its homeowners, employees and vendors.  To staff its recreational 
programs with knowledgeable, friendly and responsible employees. 
 

Maintenance Department Mission  
To maintain, preserve and enhance the common areas   To consistently maintain the common 
areas in a clean, safe and healthful condition.  To ensure timely and cost effective maintenance, 
repairs and improvements of the common areas.  To staff the recreation centers with 
knowledgeable, friendly and responsible employees.  
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The Values 
 
 

1.  The Planning Team’s Personal Values 
The primary planning team consists of the Board of Directors and the Management Staff.  As 
homeowners themselves, the Board is concerned that Mililani Town property values are 
maintained and enhanced.  The covenant restrictions and design guidelines shall be enforced 
in a fair manner to all homeowners.  Such fair treatment shall include reasonable 
interpretation and unbiased application of the DCC&R restrictions against homeowners; a 
procedure to appeal the decisions by the Staff and/or Board; clearly defined expectations 
from the Board regarding correcting DCC&R and Design Guideline violations; and 
consistent enforcement of the DCC&R.  However, the Board’s decisions shall always be 
based on what is in the best interest of the Association and not necessarily to the interest of 
an individual homeowner and/or a special interest group. The Staff is concerned about 
maintaining open, productive and respectful communication with all MTA homeowners.  
Both the Board and Staff wish to establish procedures that would ensure efficient and 
friendly service to its members.  The Management Staff’s major responsibility is to protect 
the Association and the Board from liability.  This can be accomplished by ensuring all 
governmental laws are adhered to at all times; both Board and Staff work only within the 
authority as expressed in the DCC&R; engage the services of professional advisors when 
needed to assist the Board in making sound business decisions; and establishing procedures 
that will guarantee fair and consistent application of the Association’s rules and policies. 

 
 

2.  Values of the Organization 
The purpose of the Mililani Town Association is to preserve, maintain and enhance its 
common areas and to protect the value, desirability and attractiveness of living in Mililani 
Town.  The Association has the right, obligation and duty, subject to the Mililani Town 
Restrictions, to do and perform each and every one of the requirements specified in the 
Mililani Town DCC&R for the benefit of the owners and for the maintenance and 
improvement of Mililani Town. 
 

 

3.  The Organization’s Operating Philosophy 
In carrying out its responsibilities, the Association will ensure that its members are treated 
fairly (without discrimination), respectfully and efficiently.  The Association shall maintain 
an “open communication” policy with its members; ensuring that information is readily 
available through newsletter, notices, electronic bulletin boards, open meetings and 
accessibility by phone, e-mail or to walk-in inquiries. 

 
 

4.  The Organization’s Culture 
The Mililani Town Association consists of diversified members having different racial, 
religious and cultural backgrounds.  The Association’s desire is to promote members to live 
harmoniously with one another; to understand and accept the cultural differences; and to 
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abide by the principals of good citizenship i.e. cooperation, consideration, patience and 
tolerance. 

 
 

5.  The Organization Stakeholders 
The stakeholders in the Mililani Town Association are the Homeowners (Members), the 
Board, the Staff, the Developer and governmental agencies. The Homeowners are the 
recipients of the services provided by the Association.  Besides adhering to the DCC&R 
restrictions, the Homeowners are responsible for providing feedback to the Board (through 
the Staff, MTA website, suggestion boxes and/or appearing before the Board or Member 
Relations Committee) of the effectiveness of the Association services and of concerns that 
are within the authority of the Association. The Board is responsible for ensuring that the 
responsibilities of the Association, as required in the Mililani Town DCC&R, are carried out 
efficiently, expeditiously and fairly.  The Staff is responsible for providing detailed, unbiased 
research data with which the Board can make sound business decisions.  The Staff shall 
implement the decisions of the Board. The Developer established the Mililani Town Master 
Plan.  Thus the Developer is responsible for ensuring that home constructions, community 
design and amenities adhere to that master plan and that the Association is kept informed of 
the progress and of any changes in completing that Master Plan.  Governmental agencies 
have an interest in the operations of MTA especially in areas where the Association 
minimizes the services respective agencies need to provide to Mililani Town because of its 
work.  For example, maintenance of the landscaping on the medial strips and planter boxes 
eliminates the need for City and County of Honolulu’s Road Maintenance Division from 
assigning a crew to Mililani Town except for the occasional trimming of trees.  Similarly, the 
MTA’s Recreation Department provides recreational, educational and leisure-type programs 
and classes, including recreational facilities such as swimming pools and spas.  As a result, 
the City and County of Honolulu’s Parks and Recreation Department does not need to 
provide full-amenity park sites with as an extensive calendar of activities in Mililani Town as 
it does in other communities on Oahu. 
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MILILANI TOWN TODAY 
 

A DESCRIPTION OF THE PROJECT  
(as of February 15, 2003) 

 
 

♦ A HOMEOWNER COMMUNITY ASSOCIATION GOVERNED BY DOCUMENTS 
ENTITLED “MILILANI TOWN DECLARATION OF COVENANTS, CONDITIONS 
AND RESTRICTIONS” THAT ALSO INCLUDE THE “ARTICLES OF 
INCORPORATION” AND THE “BY-LAWS”. 

 

♦ 4.5 MILLION DOLLAR ANNUAL BUDGET 
 

♦ 15,033 UNITS (AS OF November 30,, 2005); APPROXIMATELY 300 RESALES 
EACH YEAR 

 

♦ 3,500 ACRES COMMUNITY 

•      28.67 ACRES MTA-OWNED LANDSCAPED  COMMON AREAS 

•      12.15 ACRES MTA OFFICE/WARE HOUSE/REC. CENTERS 

•    108.55 ACRES MTA-OWNED CONSERVATION (FOREST) LAND 

•      80.60 ACRES OF COMMERCIAL AREA 

•    114.50 ACRES OF CITY AND COUNTY OF HONOLULU PARKS 

•    147.22 ACRES CITY-OWNED MEDIAL STRIPS (50 PARCELS) 

•      70.67 ACRES OF SCHOOLS AND CHURCHES 

• 2,937.64 ACRES RESIDENTIAL USE  
 

♦ MTA FACILITIES 
� 1 ADMINISTRATIVE OFFICE 
� 1 MAINTENANCE FACILITY WAREHOUSE 
� 6 RECREATION CENTERS (WITH THE FOLLOWING AMENITIES): 

• 5 SWIMMING POOLS (Rec. Centers I, II, III, IV and VI) 

• 1 SPA (Rec. Center VI only) 

• 2 WADING POOLS (Rec. Centers II and IV) 

• 2 TINY TOT LOTS (Rec. Center IV & Ku’ulako Park) 

• 4 TENNIS COURTS (Rec. Center III only) 

• 1 VOLLEYBALL/BASKETBALL COURT (Rec. Center II) 

• 1 YOUTH CENTER (Rec. Center II only) 

• 4 RENTAL HALLS (Rec. Centers I, III, V and VI) 

• 7 MEETING ROOMS (Rec. Centers I, III, V and VI) 
 

♦ ASSOCIATION “COMMUNITY-PRIDE” PROGRAMS 
� RECYCLING PROGRAM 
� “GRAFFITI BUSTERS’ PROGRAM 
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♦ RECREATIONAL, EDUCATION & SPECIAL INTEREST PROGRAMS: 
� CLASSES – SWIM LESSONS; JUDO CLASSES; KARATE-KEMPO 

CLASS; HULA LESSONS; TENNIS LESSONS; WSI 
CERTIFICATION; LIFEGUARD CERTIFICATION; 
AEROBICS; BOXING CLASSES; TAI CHI LESSONS; 
ETC. 

� PROGRAMS – SUMMER PROGRAM; AFTERSCHOOL PROGRAM; 
INTERESESSION ACTIVITIES; SPORTS PROGRAM; 
TINY TOTS; ETC. 

� SPECIAL EVENTS – HALLOWEEN PARTY; TEEN DANCES; EASTER 
EGG HUNT; MOVIE NIGHTS;  CRAFT FAIRS; 
CONCERTS; FLEA MARKETS; ETC. 

� SEMINARS/WORKSHOPS – BASIC WILLS & TRUSTS; ESTATE 
PLANNING; LONG TERM CARE; MUTUAL FUNDS; 
RETIREMENT PLANNING; ETC. 

� ARTS & CRAFTS CLASSES – JAPANESE FLOWER-ARRANGEMENT; 
CROCHET CLASS; OIL PAINTING; JEWELRY-MAKING; 
UKULELE FOR SENIORS; WIRE-WORK; WINE GLASS 
RINGS & MEMORY BRACELETS; GUITAR LESSONS; 
TOLE PAINTING; ETC. 
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WITHIN THE COMMUITY 
 
A. TYPES OF UNITS 
 

• SINGLE-FAMILY HOMES 
 

• TOWNHOUSES 
 

• ZERO LOT/PATIO HOMES 
 
B. AMENITIES IN THE COMMUITY 
 

• 3 SHOPPING CENTERS – CITY MILL; WALMART; LONGS DRUGS; 
SAFEWAY; STAR MARKET; FOODLAND; 10 BANKS; CREDIT 
UNIONS; 23 RESTAURANTS; 24 MEDICAL FACILITIES; 14 
THEATERS; FITNESS CENTER; 4 BEAUTY SHOPS/BARBERS; 28 
MISCELLANEOUS SPECIALTY SHOPS. 

 

• 13 CITY AND COUNTY PARKS 
 

• 17 CHURCHES 
 

• 5 ELEMENTARY SCHOOLS; 1 MIDDLE SCHOOL; 1 HIGH SCHOOL (1 
PRIVATE SCHOOL K-12 GR.) 

 

• 2 FIRE STATIONS 
 

• 4 GAS STATIONS 
 

• 1 PARK & RIDE 
 

• 1 (MOBILE) SATELLITE CITY HALL 
 

• 1 YMCA 
 

• 1 STATE OF HAWAII LIBRARY 
 

• 1 PRIVATE GOLF COURSE 
 

• 1 PROFESSIONAL CENTER 
 

• 1 MOBILE RECYCLING CENTER (TOWN CENTER PARKING LOT) 
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THE M.T.A. BOARD AND COMMITTEES 

 
The Mililani Town Declaration of Covenants, Conditions and Restrictions, By-Laws, Article II, 
Section 3 Grants the Board all of the powers to manage and control the affairs of the corporation 
that are granted by law and the Declaration.  The Board consists of nine (9) members elected by 
the homeowners.  The directors each serve a term of three (3) years.  The terms are staggered 
such that three (3) directors’ positions become available each year and are filled by an election 
held at an Annual Meeting in March.  The officers of the Board consist of the President, Vice-
President, Secretary and Treasurer.  The directors elect the officers immediately following the 
Annual Meeting. 
 
Section 3 also empowers the Board to create and appoint one or more Committees.  The Mililani 
Town Association has five (5) Standing Committees ... Audit & Finance Committee, Building & 
Grounds Committee, Management & Personnel Committee, Member Relations Committee, and 
Recreation Committee.  All committees report directly to the Board of Directors and empowered 
only as authorized under Board Resolution.   In most circumstances, committees are not 
empowered to make decisions and can only make recommendations to the Board.  Each 
department manager serves as the staff resource for each counterpart committee and is normally 
responsible for conducting the necessary research and providing the information requested by 
their assigned committee along with the manager’s recommendations.  The committee’s 
responsibility is then to review the work, determine if the information provided is sufficient to 
make a decision and then forward its recommendation to the Board. 
 
The Board Treasurer is Chair of the Audit & Finance Committee and the Board Vice-President is 
the Chair of the Management & Personnel Committee.  The Board President appoints a director 
as Chair of each of the other remaining committees.  Committee members consist of directors 
that volunteer for the respective committee(s).  
 
The Mililani Town DCC&R, Article IV establishes the Design Committee.  The Design 
Committee does not fall under the Board’s authority for it’s responsibilities that include 
developing and maintaining that include developing and maintaining the “Design Committee 
Rules” and performing reviews of homeowner design applications.  The committee’s meeting 
minutes are provided to the Board as a courtesy information only.  the Board of Directors 
appoint the members of the Design Committee, of which at least one must be an architect.  Of 
the architects on the committee, one is appointed Chair of the committee.  Members on the 
Design Committee must be Owners (except for the alternate architect members).  
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THE M.T.A. STAFF 

 
The Mililani Town Declaration of Covenants, Conditions and Restrictions Covenants, 
Conditions and Restrictions, Article V, Section 5.05(d) empowers the Board of Directors to 
employ the services of a Manager to manage the affairs of the Association as directed by the 
Board. 
 
The General Manager oversees the operations of the Association through its five (5) Department 
Managers: Human Resource, (Administration Department.), Accounting (Accounting 
Department.), Common Area (Maintenance Department.), Member Relations (Member Relations 
Department that consists of Covenant Enforcement Division, Design Review Division 
Neighborhood Security Watch Division) and Recreation (Recreation Department.).   Each 
Department Manager is responsible for their respective specialized staff.  The Office Operations 
Supervisor (Administrative Department) oversees the secretarial/clerical staff.  All managers and 
supervisors conduct annual performance evaluations of their subordinates to provide motivation 
to either continue their high level achievement or to improve their motivation, through merit 
increases.  The Board of Directors conducts an annual performance review of the General 
Manager. 
 
The Association currently employs 60 full-time employees and approximately 69 part-time 
employees.  The number of part-time employees varies according to seasonal demand for 
additional staff.  M.T.A. has established an “Employee Handbook” for both the full-time staff 
and the part-time staff.  All employees are hired on an “at will” basis. The Building Maintenance 
Workers and the Grounds Maintenance Workers are members of a union bargaining unit. 
 

♦ ADMINISTRATION DEPARTMENT (9 Full-Time Staff) – General Manager, Human Resource 
Manager, Administrative Assistant, Information Technology  (IT) Person and 5 Member Service 
Coordinators. 

 

♦ MEMBER RELATIONS DEPARTMENT (5 Full-Time Staff; 1 Part-Time Staff) -- Member 
Relations Manager, 2 Covenant Supervisors, a Design Supervisor and a Neighborhood Security 
Watch (NSW) Coordinator and a Part-Time NSW Asst. Coordinator. 

 

♦ ACCOUNTING DEPARTMENT (2 Full-Time Staff; 1 Part-Time Staff) – Accounting Manager, 
Accounts Receivable Clerk and a Part-Time Accounts Payable Clerk. 

 

♦ MAINTENANCE DEPARTMENT (34 Full-Time Staff; 17 Part-Time Staff) – Common Area 
Manager, Grounds Supervisor, Building & Grounds Maintenance Supervisor, 3 Utility Persons, 
Pool Operator, Building Attendant and Clerk Supervisor, 20 Grounds Maintenance Crew, 6 
Building Maintenance Crew and approx. 17 Part-Time Building Attendants. 

 

♦ RECREATION DEPARTMENT (5 Full-Time Staff; 53-56 Part-Time Staff) – Recreation Manager, 
Youth Director, Program Specialist Supervisor, Lifeguard Supervisor, Asst. Lifeguard 
Supervisor, 3 Part-Time Asst. Youth Directors, 20 Part-Time Youth Leaders, approx. 33 Part-
Time Lifeguards, approx. 18-20 Part-Time Water Safety Instructors, 3 Part-Time Special Event 
Aides, 2 Part-Time Tiny Tots Instructors & 2 Part-Time Tot Aides. 
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CONCERNS 
 

 

BOARD 
 

♦ INCREASES TO THE MAINTENANCE ASSESSMENTS 
 

♦ SPECIAL ASSESSMENTS ESPECIALLY FOR RRP/CIP ITEMS 
 

♦ EXERCISE OF BEST BUSINESS JUDGEMENT 
 

♦ COMPLIANCE WITH THE MILILANI TOWN DCC&R REQUIREMENTS AND 
CURRENT GOVERNMENT REGULATIONS 

 

♦ NEW ADVERSE GOVERNMENT REGULATIONS AND LAWS 
 

♦ MAINTAINING A GOOD WORKING RELATIONS WITH AREA LEGISLATORS 
AND COUNCIL MEMBERS, AND LEADERS OF ORGANIZATIONS IN AND 
OUT OF THE COMMUNITY THAT HAVE AN IMPACT ON THE COMMUNITY 

 

♦ DEVELOPING ALTERNATE SOURCES OF INCOME 
 

♦ RETAINING QUALITY MANAGEMENT SUPPORT EMPLOYEES 
 

♦ PROVIDING SERVICES THAT MEET THE NEEDS OF HOMEOWNERS & THE 
COMMUNITY 

 

♦ DEALING WITH CRISIS MANAGEMENT SITUATIONS 
 

♦ REVIEWING AND UPDATING THE  DCC&R 
 

♦ CONTINUING THE GOOD WORKING RELATIONSHIP WITH THE 
DEVELOPER ESPECIALLY IN THE PLANNING OF NEW SUBDIVISIONS 
WITHIN MILILANI TOWN ASSOCIATION 

 

♦ RECEIVING COMMON AREAS FROM THE DEVELOPER THAT MEET M.T.A.  
QUALITY STANDARDS AND EXHIBIT LOW MAINTENANCE PROPERTIES  

 

♦ PROJECTS THAT ENHANCE THE MILILANI HEALTH/SAFETY AND 
QUALITY OF LIFE FOR ITS HOMEOWNERS  

 

♦ SMOOTH TRANSITION OF CCHH FROM MILILANI AT BUILD OUT AND 
BEYOND 
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HOMEOWNERS 
 

♦ MINIMIZING INCREASES TO THE MAINTENANCE ASSESSMENT  
  

♦ ENHANCING THE PROPERTY VALUES 
 

♦ REDUCING PROPERTY TAXES 
 

♦ ADDRESSING CONCERNS ABOUT CRIME (SECURITY) IN THE COMMUNITY 
 

♦ DEALING WITH FIXED INCOME (FOR AGED) SITUATIONS 
 

♦ ADDRESSING HOMEOWNERS WITH ECONOMIC HARDSHIP SITUATIONS 
 

♦ INCREASING AND DIVERSIFYING M.T.A. SERVICES TO HOMEOWNERS 
WITHOUT INCREASING M.T.A.’s MAINTENANCE ASSESSMENTS 

 

♦ PROVIDING CONTINGENCY PLANS IF CERTAIN GOVERNMENT SERVICES TO 
M.T.A. HOMEOWNERS ARE REDUCED OR ELIMINATED i.e. TRASH PICK-UP, 
HEALTH CARE SERVICES, HANDI-VAN, ETC. 

 

♦ ORGANIZING A TRANSPORTATION SYSTEM TO MAKE M.T.A. FACILITIES 
HIGHLY ACCESSIBLE 

 

• INTRA- COMMUNITY (TRAVELING WITHIN THE COMMUNITY) 
 

• INTER- COMMUNITY (CONNECTING TO SERVICES OUTSIDE OF THE 
M.T.A.  COMMUNITY) 

 

♦ PARTICIPATING IN THE DECISION-MAKING PROCESS ON ISSUES 
ESPECIALLY ISSUES THAT MAY ADVERSELY AFFECT HOMEOWNERS 

 
 

 STAFF 
 

♦ CONFIDENCE THAT GOOD PERFORMANCE WILL LEAD TO JOB SECURITY 
 

♦ RECEIVING FAIR TREATMENT, WAGES AND BENEFITS 
 

♦ BEING RECOGNIZED BY THE ORGANIZATION  FOR GOOD WORK AND 
DEDICATION WITH INCENTIVES SUCH AS ADVANCEMENT OPPORTUNITIES 
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♦ HAVING A PROFESSIONAL MANAGEMENT STAFF THAT IS VISIONARY, 
TASK-ORIENTED AND YET FLEXIBLE TO CHANGES 

 

♦ BEING EFFICIENT BY IMPLEMENTING AVAILABLE TECHNOLOGY  i.e. 
ELECTRONIC EQUIPMENT AND SOFTWARE 

 

♦ A BOARD THAT “MICRO-MANAGES” M.T.A. OPERATIONS 
 

♦ BOARD’S SUPPORT FOR PROFESSIONAL STAFF DEVELOPMENT 
 

♦ CONTINUOUSLY CULTIVATING AND MAINTAINING A POSITIVE 
RELATIONSHIP (TRUST AND OPEN COMMUNICATION) WITH ITS 
HOMEOWNERS 

 

♦ BEING A PART OF AN ORGANIZATION THAT IS RECOGNIZED FOR ITS 
EXCELLENCE LOCALLY AND NATIONALLY 

 
 

TO THE DEVELOPER 
 

♦ INCREASING THE NUMBER OF ANNUAL HOME SALES 
 

♦  ENSURING THE QUALITY OF CONSTRUCTION AND FOLLOW-UP SERVICE 
 

♦ FULFILLING THE OWNERS’ QUALITY OF LIFE EXPECTATIONS AS 
PUBLICIZED IN THE SALES ADVERTISEMENTS 

 

♦ MAINTAINING THE DEVELOPER’S REPUTATION OF EXCELLENCE 
 

♦ EXPEDITING THE TURNOVER OF COMMON AREAS TO THE ASSOCIATION  
AND ENSURING THE PROPER MAINTENANCE THEREAFTER 

 

♦ PROLONGING THE POSITIVE WORKING RELATIONSHIP WITH THE 
ASSOCIATION AND ITS BOARD OF DIRECTORS 
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PLANNING BENEFITS 
 
BOARD 
 

♦ ESTABLISHES QUALITY OPERATIONAL AND SERVICE PARAMETERS WITHIN THE 
FISCAL BUDGET CONSTRAINTS 

 

♦ INSTITUTES AN EASY PROCESS FOR MAKING FOCUSED DECISIONS 
 

♦ ENSURES COMPLIANCE TO THE DCC&R AND ALL GOVT. REGULATIONS 
 

♦ STABILIZES THE M.T.A. WORKFORCE 
 

♦ MINIMIZES, IF NOT ELIMINATES, THE NEED FOR CRISIS MANAGEMENT 
 

♦ ASSISTS IN THE PLANNING FOR THE FUTURE AND ENSURES CONSTANCY OF 
PURPOSE AND DIRECTION 

 

♦ ESTABLISHES GOOD RAPPORT WITH ITS HOMEOWNERS 
 

♦ PROLONGS THE GOOD RELATIONS WITH THE DEVELOPER 
 

♦ RECEIVES COMMON AREAS FROM THE DEVELOPER WHICH ARE EASILY AND 
INEXPENSIVELY MAINTAINED 

 

♦ MAKES RECOMMENDATIONS TO AGENCIES ON PROJECTS THAT HAVE IMPACT ON 
THE MILILANI TOWN COMMUNITY 

 
 
HOMEOWNERS 
 

♦ AWARE OF ANY ANTICIPATED MAINTENANCE ASSESSMENT INCREASES 
 

♦ MINIMIZES SPECIAL MAINTENANCE ASSESSMENTS 
 

♦ MAINTAINS MAXIMUM PROPERTY VALUES 
 

♦ ASSURANCES THAT THE PEACE, HEALTH, COMFORT, SAFETY AND GENERAL 
WELFARE OF OWNERS ARE PROMOTED 

 

♦ INVOLVEMENT IN THE DEVELOPMENT OF THE COMMUNITY AND THE 
ASSOCIATION  

 

♦ PRIDE AND CONTENTMENT WITH LIVING IN THE M.T.A. COMMUNITY  
 

♦ STABILIZES OWNERSHIPS (INFREQUENT TURNOVERS OF HOMEOWNERS) 
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 STAFF 
 

♦ DEVELOPS CONTENTED STAFF WITH PRIDE IN THEIR WORK 
 

♦ MINIMIZES STAFF TURNOVERS 
 

♦ IMPROVES ATTENDANCE (LESS ABSENTEEISM) 
 

♦ REDUCES IF NOT ELIMINATES THE NEED FOR ANY EMPLOYEE DISCIPLINARY 
ACTIONS 

 

♦ INCREASES EMPLOYEE EFFICIENCY AND WORK QUALITY 
 

♦ A BETTER INFORMED AND TRAINED STAFF 
 

♦ DEVELOPS EMPLOYEES WHO ARE MORE RECEPTIVE TO CHANGES 
 

♦ INSURES THAT TASKS ARE CLEARLY DEFINED AND UNDERSTOOD BY EACH 
EMPLOYEE 

 

♦ ENSURES THAT THE EMPLOYEE TRAINING NEEDS ARE CLEARLY DEFINED AND A 
TRAINING PROGRAM ESTABLISHED 

 

♦ ENSURES THAT ANY EMPLOYEE ISSUES ARE HANDLED FAIRLY AND 
EXPEDITIOUSLY 

 
 

DEVELOPER 
 

♦ INCREASES SALES OF HOMES 
 

♦ MINIMIZES COMPLAINTS FROM HOMEOWNERS 
 

♦ IMPROVES THE DEVELOPER’S REPUTATION FOR EXCELLENCE 
 

♦ ESTABLISHES EASIER TRANSITION OF COMMON AREA PROPERTY TO MTA 
 

♦ IMPROVES COMMUNICATION WITH MTA AND ITS HOMEOWNERS 
 

♦ CONTINUES THE POSITIVE WORKING RELATIONSHIP WITH MTA EVEN AFTER 
MILILANI TOWN IS COMPLETED 
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THE MILILANI TOWN ASSOCIATION 

A BRIEF HISTORY 
 

♦ APRIL 19, 1968 - ASSOCIATION FORMED 
 

♦ JUNE 1968   1ST HOMES BECAME AVAILABLE (MAKAI) 
 

♦ MAY  1970  RECREATION CENTER I DEDICATION 
 

♦ NOVEMBER 1973 RECREATION CENTER II DEDICATION 
 

♦ APRIL 1978 RECREATION CENTER III DEDICATION 
 

♦ TRANSFER OF DEVELOPER CONTROL OVER TO HOMEOWNERS 
 

♦ AUGUST 1980 RECREATION CENTER IV DEDICATION 
 

♦ 1985 ASSOCIATION’S OPERATIONS TOTALLY TURNED OVER TO 
HOMEOWNERS FROM THE DEVELOPER 

 

♦ MILILANI TOWN “ALL AMERICAN CITY” AWARDED IN 1986 
 

♦ APRIL 6, 1990 GROUND BREAKING FOR MAUKA 
 

♦ 1992 FIRST HOMEOWNERS MOVED INTO MAUKA 
 

♦ AUGUST 1994 - RECREATION CENTER V DEDICATION 
 

♦ JULY 1995 - RECREATION CENTER VI DEDICATION 
 

♦ OCTOBER 17, 1997 YOUTH CENTER DEDICATION 
 

♦ DECEMBER 31, 1999 DCC&R OPTION REVIEWED 
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YEAR 2015 ASSUMPTIONS 

 
 

♦ APPROX. $ 7.9 MILLION ANNUAL OPERATIONAL BUDGET AND RISING 
 

♦ MILILANI TOWN IS 16,000+ UNITS WITH MILILANI MAUKA COMPLETED 
 

♦ 3,500 TOTAL ACRES COMPRISES MTA:  INCLUDES CITY & COUNTY PARKS, 
ROADS AND MEDIAL STRIPS;  M.T.A. OWNED LANDSCAPED AND 
PRESERVATION/CONSERVATION FORESTS; COMMERCIAL AREAS; UTILITY 
COMPANIES (POWER STATIONS); CHURCHES AND SCHOOLS. 

 

♦ MILILANI BUILT-OUT; CCHH NO LONGER INVOLVED 
 

♦ APPROXIMATELY 500 HOME RESALES PER YEAR 
 

♦ BETWEEN 2,000 TO 2,500 HOMES WILL BE OVER 45 YEARS OLD, THE 
CONDITIONS OF WHICH WILL NEED TO BE ADDRESSED 

 

♦ DECISION REQUIRED TO EITHER REPAIR OR REPLACE RECREATION 
CENTERS I, II, & III BECAUSE OF AGE 

 

♦ M.T.A. STAFF SIZE INCREASED TO MEET ADDITIONAL MTA 
RESPONSIBILITIES IMPOSED BY THE BOARD AND/OR GOVERNMENT 
REGULATIONS OR LAWS 
  

♦ ADDITIONAL COMMON AREAS (LANDSCAPED AS WELL AS FOREST AREAS)  
ADDED TO MTA’S MAINTENANCE RESPONSIBILITIES INCLUDING  
POSSIBLY NORTH AND SOUTH WATER-QUALITY CATCH BASINS IN 
MILILANI MAUKA  

 

♦ SECOND ELEMENTARY SCHOOL AND TWO COMMERCIAL SITES WILL BE 
COMPLETED IN MILILANI MAUKA  

 

♦ EFFICIENT TECHNOLOGICAL COMMUNICATION SYSTEMS INSTALLED FOR 
HOMEOWNERS TO CONDUCT BUSINESS ELECTRONICALLY WITH THE 
ASSOCIATION AND FOR HOMEOWNERS TO COMMUNICATE EFFICIENTLY 
WITH MTA  

 

♦ GOV’T. LEGISLATIONS IMPOSED THAT MAY SUPERCEDE MTA DCC&R 
RESTRICTIVE PROVISIONS e.g. ALLOWING CERTAIN BUSINESS USE OF 
RESIDENTIAL PROPERTIES, PERMITTING ADULT-CARE/NURSING HOMES, 
MANDATORY ENERGY-SAVING DEVICES, STORAGE OF RECYCLABLE 
MATERIALS VISIBLE ON PROPERTY, HIGH-DENSITY USE OF SINGLE-
FAMILY DWELLINGS, LOW MAINTENANCE HOME REPAIR/ REPLACEMENT 
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MATERIALS, OTHER VISIBLE ELECTRONIC DEVICES ON EXTERIOR OF 
HOMES, ETC. 

 

♦ AGED COMMUNITY DEMANDS MORE SR. CITIZEN-TYPE PROGRAMS 
 

♦ MAINTENANCE ASSESSMENT INCREASED TO REPLENISH AND MAINTAIN A 
STRONG MTA RESERVE FUND PROGRAM 

 

♦ HEALTH, SAFETY AND SOCIAL ISSUES CONTINUE TO BE A CONCERN FOR 
HOMEOWNERS 

 

♦ FIXED-INCOME (RETIRED) HOMEOWNERS CREATE PROBLEMS IN 
COLLECTING MAINTENANCE ASSESSMENTS AND PROPERLY MAINTAINING 
THEIR PROPERTY 

 

♦ SOME STATE AND CITY & COUNTY SOCIAL SERVICE PROGRAMS REDUCED 
AND/OR ELIMINATED  

 

♦ MTA ESTABLISHED ITS OWN RECYCLING PROGRAM CENTER FOR 
HANDLING HOMEOWNER TRASH AND GREEN WASTE MATERIAL 

 

♦ OUT-SOURCING (CONTRACTING OUT) MTA SERVICES WHERE COST-
EFFECTIVE 

 

♦ MTA ASSUMES ADDITIONAL STATE AND CITY & COUNTY MAINTENANCE 
RESPONSIBILITIES TO MAINTAIN MILILANI TOWN’S AESTHETIC 
APPEARANCE e.g. TREE-TRIMMING, ROAD CLEANING, MAINTAINING 
LANDSCAPED STATE HIGHWAY STRIPS/PARCELS, REPAIRING ROADS AND 
SIDEWALKS,  REMOVAL OF UNAUTHORIZED SIGNS ON GOV’T. PROPERTY,  
ETC. 
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CRITICAL AREAS 
 

The following are “critical areas” that the Association will need to focus on in implementing its 
Strategic Plan.  Some areas of responsibilities are mandated by the Mililani Town DCC&R 
and/or the Board’s Book of Resolutions.   

 
BOARD AND COMMITTEES 

 
FINANCE 

 
STAFFING, FACILITIES, EQUIPMENT AND 

ENHANCED OPERATIONS 
 

HEALTH AND WELFARE NEEDS 
COVENANT ENFORCEMENT 

 
DESIGN REVIEWS 

 
SAFETY REQUIREMENTS 

 
BUILDING COMMUNITY 
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CRITICAL AREA 

BOARD AND COMMITTEES 
 

 
BOARD OF DIRECTORS 
 
The Mililani Town Association is organized to promote the health, safety and welfare of its 
members through the management, maintenance, protection, preservation, architectural control 
and development of property within the area known as Mililani Town.  Mililani Town 
Association is chartered as a non-profit organization.  MTA consists of a Board with the 
maximum of nine (9) directors empowered by the Mililani Town DCC&R with the responsibility 
of managing the affairs of the Association.  The duties and obligations of the Association are 
specified in Article V and its By-Laws. 
 

Action Programs to achieve the objectives: 

 
1. Directs and oversees the maintenance, repair, operation or administration of the common 

areas through the General Manager. 
Who: The Board, Building & Grounds Committee, General Manager and Common 

Area Manager 
When: Annually 
How: The Common Area Manager, working with the General Manager, provides 

monthly reports to the Building & Grounds Committee that is shared with the 
Board of Directors at its subsequent Board meeting.  The Common Area 
Manager also includes critical information relating to maintenance, repair, 
operation or administration of the common areas in his/her monthly “Managers 
Report”.  The General Manager and the. Common Area Manager researches and 
provides the required data, including obtaining professional advice (when 
appropriate), to assist the Building & Grounds Committee to develop its 
recommendation to the Board. 

 
2. Directs and oversees the maintenance of all insurance policies or bonds that the Association 

deems to be appropriate for the protection or benefit of Mililani Town. 
Who: The Board, Audit & Finance Committee, General Manager, Accounting Manager 

and insurance (agent) broker. 
When: Annually 
How: The Accounting Manager pays all premiums for the Association insurance 

policies (notifying the General Manager on any major premium increases 
exceeding 10% from the previous payment, reduction in coverage and/or policy 
cancellation) as received.  The General Manager coordinates a review of existing 
insurance coverage with the association’s insurance (agent) broker  to maximize 
coverage without substantially increasing premium payments, at least every three 
(3) years.  The Audit & Finance Committee is apprised of any such changes at its 
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regularly scheduled meeting.  Any Audit & Finance Committee recommendations 
are forwarded to the Board for action as needed. 

 
3. Directs and oversees the contracting and payment for such utility services including, but 

without limitation, water, sewer, garbage, electrical, telephone and gas services as may be 
required by the Association. 

Who: The Board, Building & Grounds Committee, Audit & Finance Committee, 
Common Area Manager, Accounting Manager and General Manager. 

When: Monthly 
How: Working with the General Manager and the Accounting Supervisor, the Common 

Area Manager keeps the Building & Grounds Committee apprised of any changes 
to current Association utility service requirements and related cost at the 
committee’s meeting. Similarly, the Accounting Manager notifies the Audit & 
Finance Committee.  The committees forwards its recommendations to the Board. 
 

4. Directs and oversees the contracting and payment for the engagement of services of 
architects, engineers, attorneys and certified public accountants or such other professional or 
non-professional services as may from time to time be required by the Association. 

Who: The Board. Member Relations Committee, Audit & Finance Committee, Building 
& Grounds Committee, General Manager, Member Relations Manager, Common 
Area Manager, Accounting Manager and CPA. 

When: Monthly 
How: Working with the General Manager, the Member Relations Manager recommends 

to the Member Relations Committee whenever the services of an architect, 
engineer, attorney or other licensed professional is required to carryout the 
requirements of the Design Committee and/or the Covenant Enforcement 
Division.  Similarly, the Accounting Manager makes his/her recommendation(s) 
to the Audit & Finance Committee if the service of a CPA or other professional is 
required to carryout the requirements of the Accounting Department.  Likewise, 
the Common Area Manager makes his/her recommendation(s) to the Building & 
Grounds Committee if the services of a professional contractor is required to 
carrryout the requirements of the Maintenance Department.  The respective 
committee submits its recommendations to the Board for items requiring Board 
action. 

 
5. Continues to engage and evaluate the General Manager’s ability to run the affairs of the 

Mililani Town Association in a effective manner. 
Who: Board of Directors, Management & Personnel Committee and Human Resource 

Manager. 
When: Annually 
How: The Management & Personnel Committee, assisted by the Human Resource 

Manager, shall reviews and updates the job description of the General Manager.  
The Board shall establishes specific annual goals for the General Manager and 
conducts a performance evaluation on or near his anniversary hire date and, if 
justified, approves a merit increase to his wages and/or a bonus.  Goals and 
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performance measures for the General Manager are established soon after the 
completion of the performance evaluation for the following fiscal year.   

 
6. Directs and oversees the contracting and payment for, or otherwise provide for health and 

safety services, such as, fire, police refuse pickup, etc. as the Association shall deem 
necessary from time to time. 

Who: The Board, Member Relations Committee, Management & Personnel Committee. 
Audit & Finance Committee, General Manager, Member Relations Manager, 
Human Resource Manager and Accounting Manager. 

When: As needed and identified 
How: The Member Relations Committee reviews any needs identified by community 

members or by situations that result in disruptions of normal services. The 
recommendations of the committee are then reviewed by the Audit & Finance 
Committee if additional funding is required to be added to the budget.  In 
situations where additional staffing will be required to perform the function, the 
Management & Personnel Committee will first review the Member Relations 
Committee’s recommendations before forwarding its recommendations to the 
Audit & Finance Committee if approved.  All staff resources for the respective 
committees involved provides the necessary data, recommendations, etc. needed 
by the committee for their deliberation and recommendations to the Board.   

 
7. Directs and oversees the contracting and payment for such materials, supplies, furniture, 

equipment and labor as, and to the extent the Association deems necessary, at competitive 
prices/rates, and the payment and discharge of any and all liens from time to time placed or 
imposed upon any common areas on account of any work done or performed by the 
Association in the fulfillment of any of its obligations and duties of maintenance, repair, 
operation or administration. 

Who: The Board, Building & Grounds Committee, Audit & Finance Committee, 
General Manager, Common Area Manager and Accounting Manager 

When: As identified and defined 
How: Working with the General Manager, the Common Area Manager provides an 

analysis of any obligations mentioned above requiring attention by the 
Association and makes his/her recommendation(s) to the Building & Grounds 
Committee.  The established guidelines for bid procurement (Administrative 
Resolution No. 16:  Bid Solicitation Policy) is followed if the work requires out-
sourcing to a licensed vendor.  The Building & Grounds Committee reviews the 
Common Area Manager’s report and submits its recommendations to the Audit & 
Finance Committee for funding.  The Audit & Finance Committee makes its 
recommendations to the Board for action, as needed. 

 
8. Directs and oversees the granting and conveyance to any third parties for reasonable 

compensation and on such other terms as the Board may approve such easements, rights-of-
way, parcels or strips of land in, on, over or under any common area. 

Who: The Board, Member Relations Committee, Building & Grounds Committee, 
Audit & Finance Committee, General Manager, Member Relations Manager, 
Common Area Manager Accounting Manager and legal counsel. 
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When: As identified and defined 
How: The General Manager, assisted by the Member Relations Manager, Common Area 

Manager and the Accounting Manager, researches and provides data to the 
Member Relations Committee along with his/her recommendation(s) regarding 
the granting or conveyance of any common area parcel to a third party.  Such 
recommendation(s) may include obtaining property line survey and/or legal 
opinion from legal counsel.  The Member Relations Committee confers with the 
Building & Grounds Committee and the Audit & Finance Committee after which 
it submits its recommendation(s) to the Board for action, as necessary. 

 
9. Directs and oversees actions taken by the Association, such as contesting of taxes and 

assessments levied against all or any part of the common area, or upon any personal property 
belonging to the Association, 

 Who: The Board, Audit & Finance Committee, General Manager, Accounting Manager 
and legal counsel. 

 When: Quarterly 
  How: The Accounting Manager, assisted by the General Manager, researches and 

provides data to the Audit & Finance Committee with his/her recommendation(s) 
regarding questionable taxes and assessments levied against any common area.  
The General Manager shall represents the Association in any hearing related to 
such matters.  With the approval of the Board President, the General Manager 
may request the services of a CPA or legal counsel to be present at such hearings 
or involved in the communication between parties involved in the dispute.  The 
Audit & Finance Committee chairman shall be kept apprised of the status of such 
hearings.  The Audit & Finance Committee shall make its recommendations to the 
Board, if action by the Association is necessary. 

 
10. Directs and oversees the exchange, sale, conveyance, or otherwise disposition of any portion 

or portions of the common area of the Association, the retention of which is no longer 
necessary, advantageous or beneficial for the Association or for the Owners, and the 
borrowing of money within the powers and authority of the Association under Mililani Town 
DCC&R, Article V, Sec. 5.05(f).   

 Who: The Board, Member Relations Committee, Audit & Finance Committee, Building 
& Grounds Committee, General Manager, Member Relations Manager, 
Accounting Manager, Common Area Manager and legal counsel. 

 When: As identified and defined 
  How: The General Manager, with the assistance of the Member Relations Manager, 

Common Area Manager and the Accounting Manager, research and provide data 
to the Member Relations Committee along with recommendations regarding the 
selling, conveyance or disposition of any common area parcel the retention of 
which is no longer necessary, advantageous or beneficial to the Association.  Such 
recommendation may include obtaining property line survey and/or legal opinion 
from legal counsel.  The Member Relations Committee confers with the Building 
& Grounds Committee and the Audit & Finance Committee after which it submits 
its recommendation to the Board. 
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11. Directs and oversees, from time to time and subject to the provisions of the Mililani Town 
Declaration of Covenants, Conditions and Restrictions, the adoption, amendment and/or 
repeal of provisions in the Mililani Town Declaration of Covenants, Conditions and 
Restrictions; the Articles of Incorporation; and/or the By-Laws. 

Who: The Board, Member Relations Committee, General Manager, Member Relations 
Manager, legal counsel and MTA members. 

When: As identified and defined 
How:  The Member Relations Manager, with the assistance of the General Manager, 

researches and provides data to the Member Relations Committee along with 
recommendations regarding any changes to the Mililani Town Declaration of 
Covenants, Conditions and Restrictions; the Articles of Incorporation; and/or the 
By-Laws subject to the provisions of the Mililani Town DCC&R.  Such research 
requires participation by legal counsel.  The Member Relations Committee 
reviews the data and submits its recommendations to the Board.  If the changes 
meet the provisions of the Mililani Town Declaration of Covenants, Conditions 
and Restrictions, the Board directs the Member Relations Manager to  schedule 
and publicize the establishment of  a Special Meeting.  The Member Relations 
Manager, assisted by the General Manager and legal counsel, shall implement the 
Special Meeting to be conducted by the Board of Directors in accordance with the 
provisions of the Mililani Town DCC&R. 

 
12. Directs and oversees, the maintenance and annual review of the MTA “Book of Resolutions” 

to record and update the decisions of the Board and to ensure fair and consistent application 
of the Board’s authority. 

Who: The Board, all Committees, General Manager and Department Managers. 
When: As identified and defined 
How:  The Department Managers, assisted by the General Manager, researches and 

provides data to their respective committees for items requiring Board approval 
and/or decision.  The manager also submits a proposed Resolution along with the 
data, for review, amendment and approval by the committee.  The Resolution is 
then submitted to the Board for review and action.  If approved, the Resolution is 
signed and dated by the Board President (or his/her designee in the President’s 
absence) and placed in the “BOOK OF RESOLUTIONS”.  Adopted Policy 
Resolutions that directly affect homeowners are communicated to the 
homeowners via the newsletter.  Administrative Resolutions are intended for 
internal operations and procedures and thus does not require homeowner 
notification.  Special Resolutions are intended to handle business that has no long-
term effect and thus are submitted only for historical significance of the Board’s 
decision.  The General Manager is directed to ensure a copy of the “BOOK OF 
RESOLUTIONS” is available for review by any Mililani Town homeowner upon 
request. 
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AUDIT AND FINANCE COMMITTEE 
 
The Audit and Finance Committee is created by the Board under the powers authorized under the 
DCC&R By-Laws.  The responsibilities of this committee are stated in the Book of Resolutions. 
The Audit and Finance Committee regularly reviews the Association’s financial policies, 
conditions and requirement for funds.  It also evaluates the Association’s financial plan and 
determines whether the Association’s short-term and long-term plans (operating and capital 
budgets) are serving the best interests of the Association.  The committee ensures that a program 
of sound asset management is maintained for the financial health and viability of the Association 
and the protection of owner’s equity.  The committee is comprised of at least four (4) board 
members including the President and is chaired by the Treasurer. 
 

OBJECTIVES-- 
 

The Audit & Finance Committee recommends to and assists the Board in directing and 
overseeing (through the Accounting Department) the fiscal management of the Association. 

 

Action Programs to achieve the objectives: 
 

♦ Reviews and evaluates all monthly issued financial statements prepared by the 
Accounting Manager, and submit its recommendations to the Board. 

  Who: The Audit & Finance Committee, Board of Directors, Accounting Manager and 
General Manager  

  When: Monthly 
   How: The Accounting Manager provides a monthly financial statement report for 

presentation at the monthly Board meetings.  The Accounting Manager  confers 
with the General Manager, on deviations identified between the actual and the 
established budget.  The Accounting Manager advises the Chair of the Audit & 
Finance Committee, prior to the Board meeting, of any major concerns in the 
financial statement.  The Chair of the Audit & Finance Committee reviews the 
financial statement with the Board. 

 

♦ Advises the Board on short-term and long-term investment of Association funds, 
consistent with the Mililani Town DCCR and the Board’s Administrative Resolution 10:  
Investment of Reserve Funds. 

  Who: Audit & Finance Committee, Board of Directors, Accounting Manager and 
General Manager 

  When: Quarterly 
  How: The Accounting Manager, through consultation with the Reserve Account 

holder’s representative(s) and assisted by the General Manager, prepares a 
quarterly report regarding the Association’s short-term and long-term 
investments.  The Accounting Manager, working with the General Manager, 
provides semi-annual or annual recommendations, based on the consultation with 
and presentation by the Reserve Account holder’s representative, to the Audit & 
Finance Committee to improve the Association’s portfolio performance and/or 
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add security to its investments.  The Audit & Finance Committee reviews such 
recommendations and forwards its findings to the Board. 

 

♦ Assists the Board in selecting an auditor to conduct an annual financial audit of the 
Association. 

  Who: Audit & Finance Committee, Board of Directors, Accounting Manager and 
General Manager 

  When: Annually or for a Term Approved by the Board 
  How: The Accounting Manager, assisted by the General Manager, submits his/her 

recommendation to the Audit & Finance Committee whether to solicit a different 
CPA firm for the upcoming fiscal year(s) or to remain with the current CPA firm 
for another three (3) years in accordance with Administrative Resolution No. 36  
The Audit & Finance Committee will make its  recommendation to the Board. 

 

♦ Assists other committees in preparing their fiscal budgets and reviews and makes 
recommendations to the Board regarding special funding requests. 

  Who: Audit & Finance Committee, Board of Directors, Accounting Manager, General 
Manager and Department Heads 

  When: Annually 
  How: The Accounting Manager, working with the General Manager, assists all 

committees and its staff-resource managers in the preparation of their respective 
department budgets in accordance to Administrative Resolution No. 29 deadlines.  
The Accounting Manager (assisted by the General Manager) prepares the 
consolidated proposed fiscal budget from the committees for submittal to the 
Audit & Finance Committee for review.  The Audit & Finance Committee 
reviews the proposed fiscal budget and makes its recommendations to the Board. 

 

♦ Directs and oversees the development of a schedule of repair/replacement project (RRP) 
and capital improvement project (CIP) expenditures. 

  Who: Audit & Finance Committee,  Building & Grounds Committee, Board of 
Directors, Accounting Manager, General Manager, Common Area Manager and 
other department managers. 

  When: Annually (as needed), to be included with preparing the fiscal budget requests. 
   How: The Common Area Manager provides to the General Manager, a current 

inventory list of all MTA equipment, furniture and facilities.  (The list shall 
include description of item, serial number (when applicable), date of purchase, 
cost and estimated life-expectancy in use).  The Common Area Manager 
recommends changes in replacement cost, life-expectancy and/or permanent 
removal of items from the list.  The General Manager, assisted by the Accounting 
Manager, develops a “RRP Reserve Program” report based on the information 
provided by the Common Area Manager and uses current accounting practices for 
depreciating the assets.   
The General Manager, with input from the Accounting Manager, HR Manager, 
Member Relations Manager, Recreation Manager and Common Area Manager, 
develops a “Ten Year CIP Projection Plan” for proposed capital improvements.  
Capital improvements includes proposed purchasing of new equipment (not 
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currently in use by MTA) or an addition or new building.  With assistance from 
the Accounting Manager and Common Area Manager, the “Ten Year CIP 
Projection Plan” includes information on the date the project is to be started, cost 
(including design, rental and application fees), construction time and notes for 
justification for the project including adverse outcome if the project is not 
approved.  The Accounting Manager and General Manager, with inputs from 
other managers on priorities,  determines a time-line and proposed amount to be 
placed into a “CIP Reserve Fund Allocation” for each fiscal year leading up 
completion of the project.  The “Ten Year CIP Projection Plan” and “CIP Reserve 
Fund Allocation” are presented first to the Building & Grounds Committee for 
their review and recommendations via the General Manager, and then to the Audit 
& Finance Committee for their review and recommendations via the General 
Manager  to the Board. 

 

♦ Assists the Board in interpreting the annual budget to the general membership. 
  Who: Board Treasurer, Accounting Manager and General Manager 
  When: Annually, prior to and during the Annual Meeting 
  How: The Accounting Manager, with the assistance of the General Manager, provides 

to the Board Treasurer prior to the Annual Meeting, a copy of the adopted fiscal 
budget and relevant comments on changes to line items when compared to the 
previous year budget.  The Accounting Manager shall be available to the Board 
Treasurer during the Annual Meeting to assist where necessary to further explain 
the fiscal budget, if necessary. 

 

♦ Directs and oversees, through the Accounting Manager, an Association Risk 
Management Program and makes recommendations for adoption and subsequent changes 
to the Audit & Finance Committee. 

  Who: Audit & Finance Committee, Building & Grounds Committee, Board of 
Directors, Accounting Manager, General Manager, Common Area Manager. other 
department managers and insurance agent. 

  When: Continuously 
  How: The Accounting Manager, assisted by the General Manager and other department 

managers, develops and implements a Risk Management Program.  If necessary, 
professional consultants are engaged to assist in the development and/or updating 
of the Program.  The Accounting Manager, with the assistance of the General 
Manager, provides to the Audit & Finance Committee a report with his/her 
recommendations to improve conditions or procedures within the organization 
that would enhance its Risk Management Program.  Recommendations dealing 
with physical i.e. structural changes or equipment purchases, are directed to the 
Common Area Manager for discussion with the Building & Grounds Committee.  
Both committees shall consolidate their findings and submit their 
recommendation(s) to the Board for action, if so required. 

 

♦ Reviews the comments in the management letter included with the annual financial audit 
report especially audit recommendations dealing with the Association’s internal 
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accounting procedures such as the check and balance systems for the accounts receivable 
and accounts payable methods, and makes recommendations to the Board accordingly. 
Who: Audit & Finance Committee, Accounting Manager, General Manager and 

contracted Auditors. 
  When: Annually, as provided with the Association’s fiscal financial audit. 
  How: The Accounting Manager, assisted by the General Manager, reviews and prepares 

recommendations to the comments in the management letter accompanying the 
annual financial audit report, to the Audit & Finance Committee. Significant 
auditor recommendations that affect internal accounting and security practices 
and procedures, such as the checks and balances adopted for the numerous 
processes involved, are of the greatest concern to preclude losses from overt or 
covert actions..  The Audit & Finance Committee reviews the Accounting 
Manager’s recommendations and forwards its findings to the Board. 

 

 
BUILDING & GROUNDS COMMITTEE 
 
The Building & Grounds Committee is created by the Board under the powers authorized under 
the DCC&R By-Laws.  The responsibilities of this committee are stated in the Book of 
Resolutions.  The Building & Grounds Committee directs and oversees the establishment of 
policies and priorities concerning maintenance, repair, construction of improvements or other 
work upon any common area, including any recreation facility, belonging to the Mililani Town 
Association.  The committee is comprised of directors including the President and is chaired by a 
board member. 
 

OBJECTIVES -- 
 

The Building & Grounds Committee assists the Board in fulfilling its duties of maintenance, 
repair, operation and administration of the common areas for the enhancement and protection 
of the value, desirability and attractiveness to the homeowners properties. 

 

Action Programs to achieve these objectives: 
 

♦ Directs and oversees an automated Photo I.D. System to ensure only members and their 
guest(s) are permitted authorized entry into the MTA recreational facilities.  

  Who: Building & Grounds Committee, Common Area Manager and General Manager. 
  When: Continuously 
  How:  The Common Area Manager, assisted by the General Manager, researches and 

recommends a photo I.D. membership card system to the Building & Grounds 
Committee for review.  Once approved, the Common Area Manager implements 
the I.D. card system (at Recreation Center III) and ensures that accurate records of 
all membership cards that are issued are maintained.   

 

♦ Directs and oversees the development and maintenance of a comprehensive 
repair/replacement projects (RRP) in consultation with the Audit & Finance Committee.  
Such a program includes a listing of those items requiring repair or replacement, along 
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with estimates of the cost associated with such repairs or replacement and a proposed 
annual expenditure schedule beginning with the item of top priority.  Ensures the RRP 
report is updated. 

  Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 
Manager, Accounting Manager and General Manager 

  When: Annually (by May 30th) 
  How: The Common Area Manager provides to the General Manager, a current 

inventory list of all MTA equipment, furniture and facilities.  The list includes a 
description of item, serial number (where appropriate), date of purchase, cost and 
estimated life-expectancy in use.  The Common Area Manager recommends 
changes in replacement cost, life-expectancy and/or permanent removal of items 
from the list if the item is no longer needed.  The General Manager, assisted by 
the Accounting Manager, develops a “RRP Reserve Program” report based on the 
information provided by the Common Area Manager and using current 
accounting practices for depreciating assets and submits the report to the Audit & 
Finance Committee for review.   The Common Area Manager shall review the 
RRP report at least anually and update the information on life-expectancy  and 
current replacement costs. 

 

♦ In addition to the “RRP Reserve Program”, directs and oversees the development of a 
“Capital Improvement Project Program” for capital improvements such as landscaping, 
additional facilities and security, in consultation with the Audit & Finance Committee. 
Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 

Manager, Accounting Manager, HR Manager, Member Relations Manager, 
Recreation Manager and General Manager 

When: Reviewed Annually 
How: The Common Area Manager, with input from the Accounting Manager, HR 

Manager, Member Relations Manager, Recreation Manager and General 
Manager, develops a “Ten Year CIP Projection Plan” for proposed capital 
improvements.  Capital improvements includes proposed purchasing of new 
equipment (not currently in use by MTA) or any addition and/or new building.  
With assistance from the Accounting Manager and General Manager, the “Ten 
Year CIP Projection Plan” includes information on the date the project is to be 
started, cost (including design, rental and application fees), construction time and 
notes for justification for the project including adverse outcome if the project is 
not approved.  The Accounting Manager and General Manager determines a time-
line and proposed amount to be placed into a “CIP Reserve Fund Allocation” for 
each fiscal year leading up to the project.  The “Ten Year CIP Projection Plan” 
and “CIP Reserve Fund Allocation” is presented to the Building & Grounds 
Committee and the Audit & Finance Committee respectively for their review and 
recommendations to the Board for approval.  When feasible and available, the 
Common Area Manager shall request government and/or private funding for 
landscaping projects being planned by the MTA Maintenance Department. 
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♦ Directs and reviews the preparation of the annual Maintenance Department budget by the 
Common Area Manager and makes its recommendations to the Audit & Finance 
Committee. 
Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 

Manager, Accounting Manager and General Manager 
When: Annually (by October 30) 
How: The Common Area Manager prepares the proposed annual fiscal budget for the 

Maintenance Department for the next fiscal year in accordance to the deadlines 
established in Administrative Resolution No. 29.  The Building & Grounds 
Committee reviews the proposed Maintenance Department budget and makes its 
recommended revisions (if any).  The revised budget is directed to the General 
Manager.  With the assistance of the Accounting Manager, the GM prepares the 
proposed MTA fiscal budget (incorporating all department approved submittals) 
for review by the Audit & Finance Committee.  The final budget is then 
forwarded to the Board for approval. 

 

♦ Directs and oversees the review and evaluation of the condition of all Association real 
property and major equipment, recommends professional advice where appropriate, and 
makes recommendations for major repairs where necessary. 

  Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 
Manager, Accounting Manager and General Manager. 

  When: Annually 
  How: As part of the annual “RRP Reserve Program” report development, the Common 

Area Manager apprises the Building & Grounds Committee of the condition of all 
Association real property and major equipment, recommending professional 
advice where appropriate, and making recommendations for repairs where 
necessary.  The “RRP Reserve Program” report is amended by the General 
Manager (assisted by the Accounting Manager) and the Audit & Finance 
Committee is informed of such changes. 

 

♦ Directs and reviews the proposed specifications recommended by the Common Area 
Manager for outside contracts authorized by the Board for grounds and facilities 
maintenance, as required. 

  Who: Building & Grounds Committee, Common Area Manager and General Manager 
  When: As identified and defined 
  How: The Common Area Manager, when directed by the Building & Grounds 

Committee and with the assistance of the General Manager, develops 
specifications for proposed outside contracts let by the Board for grounds and 
facilities maintenance (as required).  If necessary, professional consultants are 
engaged to ensure the job specifications are complete.  The Building & Grounds 
Committee reviews the bid specifications prior to soliciting bids.  Bid solicitation 
shall adhere to procedures adopted by the Board as stated in Administrative 
Resolution No. 19. 

 

♦ Reviews and comments on actions recommended to and by the Board which may tend to 
increase maintenance obligations (and cost) or have an impact upon the environment. 
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  Who: Building & Grounds Committee, Management & Personnel Committee, Audit & 
Finance Committee, Common Area Manager, HR Manager, Accounting Manager 
and General Manager 

  When: As identified and defined 
  How: The Building & Grounds Committee, directs the Common Area Manager 

(assisted by the HR Manager, Accounting Manager and General Manager) to 
provide data on Board proposals that will obligate the association to assume 
additional responsibilities and cost or have an impact upon the environment.  The 
Building & Grounds Committee reviews the findings and confers with the 
Management & Personnel Committee and the Audit & Finance Committee if 
additional personnel and/or funding are required.  The recommendations of all 
committees involved are consolidated and submitted as a recommendation to the 
Board for review. 

 

♦ Directs and oversees the development of programs and procedures, that are intended to 
maintain and improve the safety and security of the Association buildings, facilities, 
grounds and equipment. 

  Who: Building & Grounds Committee, Management & Personnel Committee, Audit & 
Finance Committee, Common Area Manager, HR Manager, Accounting Manager 
and General Manager 

  When: As identified and defined 
  How: The Common Area Manager (assisted by the HR Manager, Accounting Manager 

and General Manager) provides data and recommendations on projects/programs 
that will maintain and improve the safety and security of the Association 
buildings, facilities, grounds and equipment.  The Building & Grounds 
Committee reviews the findings and confers with the Management & Personnel 
Committee and the Audit & Finance Committee if additional personnel and/or 
funding are required.  The recommendations of all committees involved are 
consolidated and submitted as a recommendation to the Board for review. 

 

♦ Reviews proposals for maintenance projects or those involving major remodeling or new 
construction to the Board for approval as to the general concept. 

  Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 
Manager, Accounting Manager and General Manager 

  When: As identified and defined 
  How: The Building & Grounds Committee directs the Common Area Manager ( and 

assisted by the Accounting Manager and General Manager) to develop proposals 
for maintenance projects or those involving major remodeling or new 
construction.  If necessary, professional consultants are engaged to provide 
expertise advise for the area of information being sought.  The Building & 
Grounds Committee reviews such proposals and confers with the Audit & 
Finance Committee regarding funding and scheduling of payments, if necessary.  
The committees forwards their reviewed data to the Board for review and, if 
necessary, approval. 
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♦ Reviews the progress of all major maintenance projects and makes its recommendations 
to the Audit & Finance Committee for additional funds if cost exceeds the original 
estimate by 10% or more. 

  Who: Building & Grounds Committee, Audit & Finance Committee, Common Area 
Manager, Accounting Manager and General Manager 

  When: As identified and defined 
  How: The Building & Grounds Committee directs the Common Area Manager (assisted 

by the Accounting Manager and General Manager) to provide detailed 
information on the progress of all major maintenance projects and requests for 
any additional funds if cost exceeds the original estimate by 10% or more.  The 
Building & Grounds Committee forwards its findings and recommendations to the 
Audit & Finance Committee for review.  Both committees then submit their a 
recommendations to the Board for approval. 

 

♦ Directs and oversees the development of a barcode system to identify and track 
Association equipment and furniture. 

  Who: Building & Grounds Committee, Common Area Manager, Accounting Manager 
and General Manager 

  When: In place by March 31, 2007 
  How: The Building & Grounds Committee directs the Common Area Manager (assisted 

by the Accounting Manager and General Manager) to establish a barcode system 
or a similar labeling system to identify and track Association equipment and 
furniture.  The system shall encrypt information that includes description of the 
item, when purchased, cost and location (which recreation center it is kept).  The 
system must be compatible to a PDA or other reader to allow quick inventory 
checks.  Inventory shall be done annually. 

 
 
DESIGN COMMITTEE 
 
The Design Committee is established under the powers authorized under the Mililani Town 
DCC&R Article IV and the By-Laws, Article II, Section 3.  The responsibilities of this 
committee are stated in the DCC&R, Article IV.  The Design Committee, at its sole discretion to, 
among other things, adopts, amends and repeals by unanimous vote, rules and regulations known 
as the “Design Committee Rules” which interprets or implements the provisions of applicable 
sections of Article III of the DCC&R, pertaining to the design of improvements to residential 
properties. 
 
OBJECTIVES -- 
 

The Design Committee shall consider and act upon proposals or plans submitted to it from 
time to time, pursuant to the provisions of Article III of the DCC&R and will adopt Design 
Committee rules pursuant to Section 4.04 of the DCC&R. 

 
Action Programs to achieve these objectives: 
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♦ Reviews, amends and repeals the existing “Design Committee Rules”. 
             Who: Design Committee, Design Supervisor and Member Relations Manager 
             When: Annually and as problem areas are identified 
   How: The Design Committee directs the Design Supervisor to research and provide data 

regarding the problem area.  Outside sources such as HOA/POA websites, local 
community associations and related agencies and organizations are contacted.  In 
collaboration with the Member Relations Manager, the Design Supervisor makes 
his/her recommendations to the committee.  The Design Committee reviews the 
findings and amends or repeals provisions within the Design Committee Rules. 

 

♦ Establishes and periodically reviews fees to be known as “Architectural fees” for the 
review of plans and proposals. 

             Who: Design Committee, Design Supervisor, Member Relations Manager and Member 
Service Coordinators (MSC) 

             When: As identified and defined 
   How: The Design Committee directs the Design Supervisor to research and provide data 

regarding cost-study of processing design applications.  Outside sources such as 
HOA/POA websites, local community associations and related agencies and 
organizations are surveyed as to their design application fees, if any.  In 
collaboration with the Member Relations Manager, the Design Supervisor makes 
his/her recommendations to the committee.  The Design Committee reviews the 
findings and adopts changes to the M.T.A. “Architectural fees”.  The Design 
Supervisor publicizes the new “Architectural fees” in the MILILANI NEWS and 
notifies the MSCs of the new fees and effective date. 

 
♦ Insures that a copy of the most current “Design Committee Rules” is kept available for 

inspection by any owner or the architect or agent of the owner. 
             Who: Design Supervisor, Member Relations Manager and Member Service 

Coordinators (MSC) 
             When: As identified and defined 
  How: The Design Supervisor, in collaboration with the Member Relations Manager and 

Member Service Coordinators, ensures that copies of the “Design Committee 
Rules” are kept available at the MTA Administrative Office’s front desk for 
distribution to homeowners requesting a copy.  One (1) free “Design Committee 
Rules” is given to each household at the property address.  The MSCs maintains a 
listing of copies distributed.  New owners from re-sales are entitled to also receive 
a free copy.  Owners (requesting a second or more), realtors, property managers, 
etc. requesting a copy of the “Design Committee Rules” are assessed a nominal 
fee.  Staff, at their discretion, may provide a copy only of the specific page(s) 
pertinent to the area of concern to the homeowner free of charge. 

 

♦ Establishes standards for the construction and/or modification of any residential structure 
within Mililani Town. 

             Who: Design Committee, Design Committee Supervisor and Member Relations 
Manager 

             When: As identified and defined 
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   How: The Design Committee directs the Design Supervisor to research and provide 
data, from applications received, regarding current trends in construction and/or 
modification of residence structures within Mililani Town.  If necessary, outside 
consultants i.e. architects, contractors, etc. are involved.  In collaboration with the 
Member Relations Manager, the Design Supervisor makes his/her 
recommendations to the Design Committee.  The committee reviews the findings 
and establishes additional standards forthwith for the construction and/or 
modification of residential structures within Mililani Town. 

 

♦ Determines and recommends the employment of an architect consultant or engineer to 
render technical advice and assistance when and if necessary. 

  Who: Design Committee, Audit and Finance Committee, Management & Personnel 
Committee, Design Committee Supervisor, Member Relations Manager, H.R. 
Manager and General Manager 

  When: As identified and defined 
 How: The Design Committee directs the Design Supervisor to research and provide data 

to justify employment of an architect consultant or engineer to render technical 
advice and assistance to the Design Committee.  Management & Personnel 
Committee reviews the recommendations from the Design Committee for 
additional personnel and forwards the request to the Audit & Finance Committee.  
The A&F Committee determines whether funding is available or if the proposal 
needs to be deferred until the next fiscal budget.  All supporting resource staff 
(department managers) assists their respective committee.  The committee 
findings are forwarded to the Board for review and approval. 

 

♦ Meets regularly with the developer to exchange information especially pertaining to new 
developments that may impact the Design Committee Rules. 

  Who: Design Committee, Castle & Cooke Homes Hawaii, Inc. (developer), Member 
Relations Manager and General Manager 

  When: As identified and defined 
 How: The Design Committee directs the Design Supervisor to meet and discuss with the 

developer each proposed development in Mililani Town to ensure compliance to 
the Design Committee Rules.  When necessary, changes shall be included into the 
Design Committee Rules appropriate to particular developments. 

 

 
 

MANAGEMENT AND PERSONNEL COMMITTEE 
 
The Management and Personnel Committee is created by the Board under the powers authorized 
under the DCC&R By-Laws.  The responsibilities of this committee are stated in the Book of 
Resolutions.  The Management and Personnel Committee directs and oversees the development 
of personnel policies and staff development programs that are intended to consistently attract, 
develop, motivate and retain the most competent staff possible to assist in the achievement of the 
objectives of the Mililani Town Association.  The committee is comprised of current directors 
appointed by the Board President and is chaired by the Vice President. 
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OBJECTIVES -- 
 
The Management & Personnel Committee (aided by the Human Resource Manager and the 
General Manager) assists the Board in making decisions on personnel, management development 
and labor relations matters. 
 

Action Programs to achieve the objectives: 

 

♦ Directs and oversees the formulation of personnel policies and objectives and makes 
recommendations to the Board regarding such policies. 

  Who: Management & Personnel Committee, H.R. Manager and General Manager. 
  When: As identified and defined 
  How:  The H.R. Manager annually attends “Employment Law Update” seminars, reads 

current human resource-related newsletters, bulletins and journals, and keeps in 
close contact with the Hawaii Employer Council on personnel matters.  Conducts 
refresher training courses on the MTA Employee Handbook with the managers 
and supervisors.  The H.R. Manager reviews the MTA Employee Handbooks 
(Part-Time and Full-Time) at minimum, annually, and works with the General 
Manager in developing recommendations of changes to the Handbook for the 
Management & Personnel Committee to review.  The Management & Personnel 
Committee reviews the proposed changes and forwards its recommendations to 
the Board for approval. 

 

♦ Directs and oversees the periodic review of all M.T.A job descriptions and salary ranges 
recommended by the HR Manager and makes its recommendations to the Board for 
approval. 

  Who: Management & Personnel Committee, H.R. Manager and General Manager 
  When: Annually 
  How:  The H.R. Manager conducts surveys of other organizations and community 

associations with similar positions, and solicits input from the Hawaii Employer 
Council to compare MTA job descriptions and salary ranges with industry 
standards.  Wage studies shall include consideration of COLA, impact of specific 
positions on the organization, the skill level required and adjustments for attained 
further education and experience directly related to job responsibilities.  The H.R. 
Manager works with the General Manager and submits his/her recommendations 
to the Management & Personnel Committee changes to position job descriptions 
and/or salary ranges.  The Management & Personnel Committee reviews the 
proposed changes and forwards their recommendations to the Board for approval. 

 

♦ Directs and oversees the Association’s personnel policies and practices to ensure they 
comply with governmental laws and regulations such as OSHA, Equal Employment 
Opportunity, and the Americans with Disability Act regulations. 

  Who: Management & Personnel Committee, other Committees, Department Managers 
and General Manager 

  When: As identified and defined 
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  How:  The H.R. Manager works with the Department Managers and General Manager 
and annually reviews the personnel policies and practices to ensure they comply 
with governmental laws and regulations such as OSHA, Equal Employment 
Opportunity, and the Americans with Disability Act regulations; reviews each 
workers compensation claim to determine if the incidents require additional 
attention because of existing governmental laws; establishes, implements, 
monitors and frequently reviews hiring and termination practices to ensure the 
Association is in compliance with current laws and regulations; consults with 
outside sources such as OSHA, Dept. of Labor, Hawaii Employers Council and 
MTA’s legal counsel on areas that require special attention; conducts regular 
employment-related training sessions for managers and supervisors; and makes 
recommendations to the Management & Personnel Committee and other 
committees respectively on areas under those committee’s jurisdiction that affect 
employees.  Each respective committee reviews such recommendations and 
makes its own recommendations to the Board for approval. 

 

♦ Periodically reviews and recommends changes to the personnel policies and the 
employee compensation and benefit package to ensure M.T.A. remains at a competitive 
position in the job market. 

  Who: Management & Personnel Committee, H.R. Manager and General Manager 
  When: Annually 
  How:  The H.R. Manager, working with the General Manager, conducts surveys of other 

organizations and community associations with similar positions and request 
information from such organizations as the Hawaii Employers Council, 
Community Association Institute (CAI), Community Managers International 
Association (CMIA), State of Hawaii Labor Department’s “Selected Wage 
Information for Hawaii” and any other organization that conducts wage and 
benefit surveys, to compare personnel policies and the employee compensation 
and benefit packages.  Recommendations may include bonuses for excellent 
completion of specific tasks and “cafeteria style” benefit package in which 
employees select their own employee benefits within certain guidelines.   The 
H.R. Manager works with the General Manager and submits recommendations to 
the Management & Personnel Committee changes to personnel policies and the 
employee compensation and benefit package.  The Management & Personnel 
Committee reviews such proposals and forwards its recommendations 
accompanied with estimated cost to implement to the Audit & Finance 
Committee.  The Audit & Finance Committee shall determine whether the 
requested funding is available.  The proposal is then forwarded to the Board  with 
the respective committee’s recommendation(s) final for approval. 

 

♦ Reviews and recommends the staffing requirements to operate the Association i.e. 
collection of maintenance assessments and provide accounting requirements, maintain the 
MTA common areas, inspect the residential properties to ensure compliance with the 
DCC&R, administer design application approval procedures, conduct recreational 
programs and classes and provide support staff to all departments. 
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  Who: Management & Personnel Committee, Building & Grounds Committee, 
Recreation Committee, Member Relations Committee, Audit & Finance 
Committee, H.R. Manager, Common Area Manager, Recreation Manager, 
Member Relations Manager, Accounting Manager and General Manager 

  When: Annually through the year 2006, semi-annually after the year 2006. 
  How:  The H.R. Manager in consultation with the General Manager, works with the 

department managers in assessing the staffing requirements of all departments.  
The Common Area Manager determines the Maintenance Department’s staffing 
needs to maintain the existing as well as additional common areas conveyed to 
MTA and the City-owned landscape parcels maintained by the Association.  The 
Common Area Manager regularly conducts cost-effective studies of contract vs. 
in-house janitorial and grounds maintenance.  The Recreation Manager provides 
information of the Recreation Department’s staffing needs for proposed 
expanding or new classes and programs intended to address the growing 
recreational needs of the membership and also for ensuring adequate lifeguards 
for the swimming pools.  The Member Relations Manager determines the 
Member Relations Department’s staffing needs to effectively inspect the 
residential properties and enforce the restrictions and design rules.  The 
Accounting Manager determines the Accounting Department’s staffing needs 
based on the increased number of homeowners accounts and related increased 
transactions such as delinquencies, program/class payments, payables, etc.  The 
Human Resource Manager determines the Administrative Department’s staffing 
needs to provide efficient service to homeowners and support services to all the 
departments.  The Managers provides their findings to their respective committees 
for review.  Each committee then submits their recommendations to the 
Management & Personnel Committee for its input.  The matter is then sent to the 
Audit & Finance Committee to determine whether funds are available to 
implement the proposal(s).  The proposal is forwarded to the Board with the 
respective committee’s recommendation(s) for final approval. 

 

♦ Reviews the proposed fiscal salaries and wages budget. 
 Who:Management & Personnel Committee, Building & Grounds Committee, Recreation 

Committee, Member Relations Committee, Audit & Finance Committee, H.R. Manager, 
Common Area Manager, Recreation Manager, Member Relations Manager, Accounting 
Manager and General Manager. 

  When: Annually 
  How:  The H.R. Manager, Common Area Manager, Recreation Manager, Member 

Relations Manager and Accounting Manager develops and submits their 
respective department budgets to the committee to which they are staff-resources 
i.e. Management & Personnel Committee, Building & Grounds Committee, 
Recreation Committee, Member Relations Committee, Audit & Finance 
Committee.  The committees reviews and submits their recommendations to the 
General Manager.  The General Manager consolidates the department budgets 
into the proposed MTA fiscal budget and submits a draft to the Audit & Finance 
Committee for review and its recommendation(s) for approval by the Board. 
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♦ Advises on areas that promote and maintain high level of employee morale that shall 
include Staff and Management Development Programs. 

  Who: Management & Personnel Committee, H.R. Manager, General Manager and 
Department Heads. 

  When: As identified and defined. 
  How:  The HR Manager works with the General Manager and the Department Heads in 

establishing programs that sustains and increases employee morale i.e. birthday 
cards given, farewell parties/gifts from MTA, years of service recognitions, etc.  
A Performance Management Program is maintained to ensure job expectations are 
clearly understood by the employees and supervisors.  Management encourages 
employee participation in decision-making, whenever appropriate and feasible, to 
establish “ownership” in the company objectives.  Employee training needs are 
assessed and training programs scheduled accordingly.  Fair and consistent 
treatment of employee by managers/supervisors is mandated.  HR Manager 
apprises Management & Personnel Committee of status of any personnel issues.  

 

♦ Conducts executive session hearings on employee grievances as recommended by the 
Human Resource Manager. 

  Who: Management & Personnel Committee, H.R. Manager and General Manager 
  When: As identified and defined. 
  How:  The H.R. Manager, working with the General Manager, establishes and monitors 

a standard operational procedure (sop) for dealing with employee relations matter.  
All grievances follows Employee Handbook procedures.  The H.R. Manager 
schedules an executive session with the Management & Personnel Committee 
only after “Step” meetings with the immediate supervisor and the General 
Manager (in accordance to established Grievance Procedures) have been used and 
resolution to the grievance could not be attained. 

 

♦ Directs and oversees the establishment of a “Drug Policy” for bargaining unit employees.  
The “Drug Policy” will allow management to conduct drug testing when an employee is 
suspected of being under the influence of drugs and/or alcohol while on duty.  Employees 
that operate machinery and/or company vehicles are at risk as well as a danger to other 
employees and the public if under the influence.  A drug policy will assist in determining 
whether incompetence or physical impairment is causing an employee to perform 
dangerously. 

  Who: Management & Personnel Committee, H.R. Manager and General Manager 
  When: Bargaining proposal for June 2007 contract negotiations 
  How: The Management & Personnel Committee directs the Human Resource Manager, 

works with the General Manager to establish a uniform Drug Policy for all MTA 
employees (non-bargaining and bargaining unit employees).  A Drug Policy is 
established for the non-bargaining employees as of June 2002.  Bargaining unit 
agreement expires on May 31, 2007.  The Association, through its negotiation 
representative Hawaii Employers Council, shall propose the Drug Policy into the 
contract negotiations. 

 



- 41 - 

♦ Directs the H.R. Manager to provide data for and guidance in the annual performance 
evaluation of the General Manager by the Board. 

  Who: Management & Personnel Committee, H.R. Manager and Board 
  When: Annually (each March) 
  How: The Management & Personnel Committee may direct the Human Resource 

Manager to provide relevant information regarding the General Manager’s 
performance since the last Board’s performance evaluation of the General 
Manager for the purpose of assisting the Board in the G.M.’s performance 
evaluation. The HR Manager shall assist the Board President in orienting the 
directors in the appropriate business standards when conducting a performance 
evaluation of a CEO and to provide information on any other related areas as 
requested by the Board. At the request of the Board, the HR Managers may attend 
the G.M.’s performance evaluation session to advise the Board as needed.   
information related to the General Manager’s performance evaluation shall be 
kept confidential. 

 

 
MEMBER RELATIONS COMMITTEE 
 
The Member Relations Committee is created by the Board under the powers authorized under the 
DCC&R By-Laws, Article II, Section 3.  The responsibilities of this committee are stated in the 
Book of Resolutions, Policy Resolution No. 6: Member Relations Committee Terms of 
Reference. The Member Relations Committee establishes, periodically reviews and evaluates 
policies and procedures designed to ensure the rights to use M.T.A. recreational facilities are 
protected.  Procedures are provided for homeowners cited for covenant or design violations to 
appeal a citation given by an MTA staff., The Member Relations Committee also oversees the 
communication between the Association and M.T.A. homeowners, employees and all 
governmental agencies and other organizations whose objectives are for the benefit of Mililani 
Town.  The committee is comprised of current directors appointed by the Board President and is 
chaired by an appointed director. 
 
OBJECTIVES -- 
 
The Member Relations Committee (aided by the Member Relations Manager) advises and assists 
the Board of Directors in monitoring and enforcing compliance with the provisions of the 
Mililani Town DCC&R and the Book of Resolutions by homeowners and residents. 
 

Action Programs to achieve these objectives: 
 

♦ Directs and oversees, from time to time and subject to the provisions of the Mililani 
Town Declaration of Covenants, Conditions and Restrictions, the adoption, amendment 
and repeal of the rules and regulations to be known as the “Mililani Town Rules” 
governing, among other things the: 

  (1) use of common areas, including without limitation the recreational facilities; 
  (2) use of roads; 
  (3) collection and disposal of refuse; 
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  (4) burning of open fires; and 
  (5) maintenance of animals within Mililani Town. 

Who: The Board, Member Relations Committee, Management & Personnel 
Committee, Building & Grounds Committee, Recreation Committee, General 
Manager, HR Manager, Member Relations Manager, Common Area Manager, 
Recreation Manager and Accounting Manager. 

When: As identified and defined 
How: The General Manager, with the assistance of the Member Relations Manager, 

HR Manager, Common Area Manager and Recreation Manager, researches 
and provides data to the Member Relations Committee along with 
recommendation regarding any changes to the “Mililani Town Rules”.  Such 
research may also require the assistance of legal counsel.  The Recreation 
Committee is involved if the proposed rule changes will have an affect on 
programs and classes.  Similarly, the Management & Personnel Committee if 
employee job descriptions and/or working conditions are affected.  The 
Building & Grounds Committee is involved if the rule changes affect the 
common area i.e. building, grounds, maintenance responsibilities, etc.  The 
Member Relations Committee makes its recommendations to the Board for 
any required action as deemed necessary. 

 

♦ Administrate the “Mililani Town Rules” through the Member Relations Manager, to the 
extent deemed necessary by the Association, to preserve  the benefits of Mililani Town 
for all Owners, their families, invitees, licensees, and guests, and restrict and/or govern 
the use of common areas by any Owner or by the family, invitees, licensees, or lessees of 
such Owner. 
Who: The Board, Member Relations Committee, Recreation Committee, Management 

& Personnel Committee, Audit & Finance Committee, Board of Directors,  
General Manager, Member Relations Manager, HR Manager, Accounting 
Manager, Recreation Manager and legal counsel. 

When: As identified and defined 
How: The Member Relations Manager, assisted by the General Manager and the 

Recreation Manager, researches and provides data to the Member Relations 
Committee along with recommendations regarding any changes to the “Mililani 
Town Rules”.  Such research may also require the assistance of legal counsel.  
The Recreation Committee is involved if the proposed rule changes will have an 
affect on programs and classes.  The Management & Personnel Committee, 
assisted by the HR Manager,  is involved if any proposed changes affect staffing 
requirements.  The Audit & Finance Committee, assisted by the Accounting 
Manager, is involved if any proposed changes require changes to the approved 
fiscal budget.   The Member Relations Committee makes its recommendations to 
the Board for any required action as deemed necessary. 

 

♦ Directs that a copy of the “Mililani Town Rules” as they may from time to time be 
adopted, amended or repealed, certified by the secretary or any assistant secretary of the 
Association, is filed in and available at all times at the office of the Association and 
duplicate copies thereof is available to each Owner on his/her acquisition of a lot, and a 



- 43 - 

copy of each new rule or of any amendment of an existing rule and notice of repeal of 
any rule is given to each Owner when the same becomes effective.   
Who: The Member Relations Manager. 
When: As identified and defined 
How: The Member Relations Manager publishes any amended or repealed provisions of 

the “Mililani Town Rules” in the MTA newsletter and revised copies of the 
“Mililani Town Rules” is printed (in its entirety) and made available to the 
members. 

 

♦ Directs and oversees the enforcement of the provisions of the Mililani Town DCC&R, 
the Design Committee Rules and the Book of Resolutions, and addresses appeals from 
Owners. 

  Who: Member Relations Committee, Design Committee, Member Relations Manager, 
Covenants Specialists and Design Specialists. 

  When: Continuously 
  How:  The Member Relations Manager monitors the covenant enforcement and design 

application procedures and makes its recommendations to the Member Relations 
Manager as needed to address problematic areas.  The Member Relations 
Manager schedules Owners wishing to appeal the decision(s) of the Covenant 
Enforcement Specialist or the Design Specialist, on the intended Member 
Relations Committee or the Design Committee meeting agenda.   The Member 
Relations Manager shall provide relevant information dealing with the appeal(s) 
to ensure that the committees renders a fair and informative decision.  The 
Covenants Specialist and Design Specialists shall attend the respective appeal 
meetings to provide information to the respective committees as needed.  The 
Member Relations Manager shall communicate the decision of the Member 
Relations Committee and the Design Committee to the affected Owners in a 
timely manner.  The decision(s) of the respective committee shall be recorded in 
the committee minutes. 

 

♦  Directs and oversees the “open communication” policies and procedures intended to 
enhance the quality and accuracy of all communications from the Association to its 
members. 

  Who: Member Relations Committee, Member Relations Manager, General Manager, 
other department managers, B.A. Supervisor and Information Technology Person. 

  When: As identified and defined 
  How:  The General Manager shall administer the Board’s approved “open 

communication” policies and procedures.   The Member Relations Manager 
ensures the accuracy of the communication via the monthly “Mililani News”, 
postings on the MTA website (by the Information Technology Person) and 
notices placed in the common areas (i.e. recreation center bulletin boards).  The 
Member Relations Managers reviews communications submitted via the 
suggestion boxes maintained at each of the recreation centers (collected daily 
during the weekdays by the B.A. Supervisor). Communications received shall be 
responded to in a timely manner by the respective department manager to whom 
the communiqué is directed.  E-mail addresses and office phone numbers of 
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department managers shall be made available to allow homeowners to 
communicate with the respective MTA department heads. 

 

♦ Directs and oversees through the Member Relations Manager, the monthly preparation of 
a newsletter to inform members about the structure, role, governing documents and 
objectives of the Association and about MTA issues and activities taking place in the 
community. 

  Who: Member Relations Committee, Member 
Relations Manager, HR Manager, Common Area Manager, Accounting Manager, 
Recreation Manager, and General Manager 

  When: Monthly 
  How:  The Member Relations Manager ensures the monthly publication of the  “Mililani 

News” that is mailed to each homeowner.  The Member Relations Manager edits 
and reviews articles and information submitted by the various departments. Also, 
periodically prepares news articles, pertinent to community concerns and 
information relating directly to MTA governing documents, for publication.  Once 
compiled, all of the information is sent to the publisher, at least six (6) weeks 
prior to the established publication date.  The Member Relations Manager ensures 
that the content of the “Mililani News” follows the Board approved 
Administrative Resolution No. 42:  Newsletter Guidelines. 

 

♦ Directs and oversees through the Member Relations Manager, the development and 
implementation of a organized MTA Neighborhood Security Watch Program. 

  Who: Member Relations Committee, Member Relations Manager, General Manager, 
NSW Coordinator, homeowners, NSW Block Captains and Honolulu Police 
Department (HPD). 

  When: Continuously 
  How:  The Member Relations Manager (who shall work with the General Manager) 

works cooperatively with HPD in establishing an organized community Mililani 
Town Neighborhood Security Watch Program.  The NSW Coordinator works 
directly with the HPD NSW liaison officers and actively solicits MTA 
homeowners to volunteer in an organized Neighborhood Security Watch Program. 
The volunteers meets and/or communicate as needed to exchange information and 
discuss crime related community problems.  MTA serves as the liaison between 
HPD and assigned Mililani Town Neighborhood Security Watch Program (Block 
Captains) volunteers.  Facilities, equipment and staff resources are provided by 
MTA to support the NSW Program.  The Member Relations Committee evaluates 
the program periodically to determine its effectiveness and its continuation. 

 

♦ Directs and oversees through the Member Relations Manager the availability of a 
“Welcome Information Packet” and presentation at “New Homeowners Orientation 
Night” (as scheduled by the developer) to inform new homeowners about the Mililani 
Town Association. 

  Who: Member Relations Committee, Member 
Relations Manager, Accounting Department, Member Service Coordinator and Castle & 
Cooke Homes Hawaii, Inc. 
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  When: As identified and defined 
  How:  The Member Relations Manager notifies new homeowners of the availability of a 

“Welcome Information Packet”. The Accounting Department provides the 
Member Relations Manager a current list of new homeowners.  The MSCs sends 
a welcome letter from the MTA President to all new property owners advising 
them to pick up the Information Packet, which contains pertinent information for 
homeowners living in Mililani.  The Information Packet is updated as necessary.   
The Member Relations Manager also attends the monthly “New Homeowners 
Orientation Night” sponsored by the developer (Castle  Cooke Homes Hawaii, 
Inc.) and does a presentation about the Mililani Town Association.  

 

♦ Conduct membership hearings when necessary at the request of the Board of Directors. 
  Who: Board of Directors, Member Relations Committee, Member Relations Manager, 

General Manager, Common Area Manager and Recreation Manager. 
  When: As identified and defined 
  How:  The Member Relations Manager, working with the General Manager, coordinates 

membership hearings on specific issues identified by the Board that affect MTA 
homeowners.  The Member Relations Manager coordinates the event with the 
other department managers to reserve the required facilities and equipment, 
publicize the event, and to provide staff resources to assist where needed.  The 
Member Relations Manager is responsible for the record keeping of details of the 
event. 

 

♦ Performs other functions as requested and approved by the Board of Directors. 
  Who: Member Relations Committee, Board of Directors, Member Relations Manager 

and General Manager. 
  When: As identified and defined 
  How:  The Member Relations Manager, working with the General Manager, carries out 

other functions as identified by the Board that affect MTA homeowners.  The 
Member Relations Manager coordinates the event with the other department 
managers to reserve the required facilities and equipment, publicize the event, and 
to provide staff resources to assist where needed.  The Member Relations 
Manager is responsible for the record keeping of details of the event. 

 
 

RECREATION COMMITTEE 
 
The Recreation Committee is created by the Board under the powers authorized under the 
DCC&R By-Laws, Article II, Section 3.  The responsibilities of this committee are stated in the 
Book of Resolutions, Policy Resolution No. 9: Recreation Committee Terms of Reference. The 
Recreation Committee provides a variety of leisure time opportunities, both within the 
community and outside of the MILILANI TOWN ASSOCIATION to appeal to all age groups 
and interests.  The committee is comprised of current directors appointed by the Board President 
and is chaired by an appointed director. 
 

OBJECTIVES -- 
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The Recreation Committee (aided by the Recreation Manager) assists the Board in directing and 
overseeing the development, planning, scheduling, implementation and evaluation of 
recreational, social and educational programs for its members.  Such programs promotes varied 
cultural, educational, health, safety and recreational activities which appeal to all age groups 
within the annual budgetary constraints approved by the Board.  The Recreation Committee also 
advises on the efficient utilization of the recreational facilities by the programs, classes and 
activities conducted by the Recreation Department. 
 
Action Programs to achieve these objectives: 

 
♦ Directs and oversees through the Recreation Manager the establishment and maintenance 

of a “Recreation Department Program Plan” that explains all anticipated 
programs/classes/activities, current and future i.e. Senior Citizens Program, Arts & Crafts 
Programs, Special Event Activities, Youth Programs, Aquatics Programs, Health & 
Safety Classes & Programs, etc. that addresses the needs of the various age groups and 
interest of the homeowners. 

  Who: Recreation Committee, Audit & Finance Committee, Building & Grounds 
Committee, Management & Personnel Committee, Board of Directors, Recreation 
Manager, General Manager, Human Resource Manager, Common Area Manager, 
Human Resource Manager and Accounting Manager. 

  When: To be updated and reviewed annually 
  How:  The Recreation Manager, in participation with the General Manager, develops and 

maintains a “Recreation Department Program Plan” based on research and data 
provided to and approved by the Recreation Committee.   Under the direction of 
the Recreation Manager, the Recreation Department evaluates existing programs, 
classes and activities as to their effectiveness and if not, areas that can be 
improved or otherwise eliminated.  Further, the Recreation Department staff visits 
other organizations and researches future trends in recreational, educational, and 
leisure-time activities and surveys the current needs of the MTA members.  The 
“Recreation Department Program Plan” shall address these needs by specifying 
the type of programs, classes and/or activities to be initiated, how and when they 
will be implemented and the resources i.e., staff, facility, equipment and supplies 
that will be required.  The Recreation Manager confers with the General Manager, 
Human Resource Manager, Common Area Manager and Accounting Manager in 
planning for the staff, facility, equipment and supply requirements.  The 
Recreation Committee confers with the Management & Personnel Committee on 
proposed staffing needs and with the Building & Grounds Committee on facilities 
and equipment requirements. The Recreation Committee confers with the Audit & 
Finance Committee to determine whether funds exist to implement the position 
within the current fiscal year or if the position needs to be deferred until the next 
fiscal year.  All committees shall submit their recommendations on the 
“Recreation Department Program Plan” to the Board for final review and 
approval.   
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♦ Reviews and makes recommendations to the Building & Grounds Committee on 
proposed renovation plans to any of the existing Recreation Centers. 

  Who: Recreation Committee, Building & Grounds Committee, Audit & Finance 
Committee, Management & Personnel Committee, Board of Directors,  
Recreation Manager, General Manager, Common Area Manager, Human 
Resource Manager and Accounting Manager. 

  When: 2007 
  How:  The Recreation Manager, participating with the General Manager, Common Area 

Manager, Human Resource Manager and Accounting Manager, reviews any 
renovation plans for the existing recreation centers that may have impact on 
current and future programs and classes.  The Recreation Committee confers with 
the respectively affected committees i.e. Building & Grounds Committee, Audit 
& Finance Committee, Management & Personnel Committee, (on staffing, 
facility, equipment and supply requirements of the Recreation Department) 
related to the proposed renovations.  All committees shall submit their 
recommendations to the Board for review and approval.   

 

♦ Directs, oversees and reviews surveys done by the Recreation Department on the 
demographics and activity interests of MTA homeowners and provides for continued 
input through available venues i.e. suggestion/comment boxes, e-mail, etc. 

  Who: Recreation Committee, Member Relations Committee, Recreation Manager, 
General Manager, Human Resource Manager and Member Relations Manager. 

  When: Every 5 years (minimum) beginning 2006 
  How:  The Recreation Manager participate with the Member Relations Manager and the 

General Manager, in conducts a needs survey of the MTA members.  The Human 
Resource Manager assists by providing the required staff resources to distribute, 
receive and tabulate the survey results.  Further, the Recreation Department 
reviews the information obtained via the suggestion boxes, e-mail, department 
feedback, etc. to be included into its “Recreation Department Program Plan” 
when assessing the needs of its members.  The Recreation Departments reports 
the results from such surveys to the Recreation Committee at its scheduled 
meetings. 

 

♦ Coordinates, when feasible, with other agencies and organizations i.e. senior programs at 
Olaloa Retirement Community, Y.M.C.A., City and County Parks & Recreation 
Department, etc. within Mililani Town, those MTA-conducted classes, programs and 
activities that compliment their programs. 
Who:  Recreation Committee, Recreation Manager and General Manager 
When: Annually 
How: The Recreation Manager establishes rapport with all agencies and organizations 

that conduct recreational classes, programs and activities similar to what MTA 
conducts.  When feasible, the Recreation Manager tailors the MTA classes, 
programs and activities to augment those activities currently being conducted by 
the other agencies and organizations.  Proposed new programs and classes shall 
be first reviewed by the General Manager then the Recreation Committee for 
approval before implementation.  The Recreation Committee confers with the 
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Audit & Finance Committee to determine whether funds exist to implement the 
programs/classes within the current fiscal year or if the proposal needs to be 
deferred until the next fiscal year.  MTA recreation classes/programs are 
conducted to fulfill the needs of its MTA homeowners and not solely for the 
purpose of competing with other agencies and organizations. 
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CRITICAL AREAS 
 

FINANCE 
 
 
The Mililani Town Articles of Incorporation defines the purpose of the corporation (Association) 
as to “...provide for the management, maintenance, protection, preservation, architectural 

control and development of property ... within the area known as ’Mililani Town’”. The fiscal 
well-being of the Association is under the direct control of the Board of Directors.  The critical 
areas pertinent to the M.T.A.’s future finances are to: 
 

1. Minimize maintenance assessments increases to the homeowners’  
 
2. Establish alternate sources of income for the association (not relying on maintenance 

assessment increases) without jeopardizing the association’s non-profit status 
 

3. Create a sound financial management program for the association by maximizing 
revenues and minimizing expenditures 

 
4. Annually up-date the Reserve Fund Program, thus eliminating the necessity for any 

“special” assessments for future anticipated repair and replacement projects (RRP) and 
capital improvement projects (CIP). 

 

OBJECTIVE – 
 
The above four critical areas are accomplished while maintaining mandated common area 
maintenance and other association obligations mandated by the Mililani Town DCC&R.  Prior to 
the year 2012, the above listed critical areas will be addressed. 
 

Action Programs to achieve the objectives: 

 
 1. Minimize Maintenance Assessment Increases 
 

If the above #2, #3 and #4 critical areas are addressed, the homeowners’ maintenance 
assessment can be kept to a minimum.  Although the current assessment amount is 
relatively low when compared to other communities, homeowners are still resistant to any 
increases.  Further, as the community ages, the number of senior citizens on fixed income 
increases.  Thus any increase to the maintenance assessment will be unfavorable.  
Historically, increases to the maintenance assessment have been followed by increases in 
delinquencies.  Likewise, deferring any assessment increases until absolutely necessary and 
thus by a substantial amount creates inordinate amount of resistance and discontent from 
homeowners.  A systematic increase in small amounts is much more palatable for 
homeowners that view assessment increase are being consistent with cost of living 
increases. 
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Who: Audit & Finance Committee, Accounting Manager and General Manager 
When: Annual review of fiscal projections 
How: The Audit & Finance Committee directs the Accounting Manager, in 

collaboration with the General Manager, to do a 10 years projection of revenues 
and expenses.  Included are RRP and CIP proposed projects.  In consultation with 
the A&F Committee, the Accounting Manager and the G.M. establishes a 
“minimum gap” between revenues and expenses that the Association must 
maintain.  That gap will be amounts needed to be deposited into the MTA 
Reserve Fund to maintain the fund not less than a fixed percentage of total 
funding of the Reserves at all time.  The Audit & Finance Committee submits its 
recommendations of what the total Reserve Fund percentage funding is, the “gap” 
to be maintained annually and when and how much of an assessment increase will 
be initiated.  The recommendations are forwarded to the Board for review and 
approval.  The 10-Year Projections shall be reviewed and adjusted annually 
thereafter. 

 
 2. Alternate Sources of Income 
 

The current poor economic climate of the State of Hawaii has revealed the direct impact 
such a situation has on the employment market, property values, reduction in purchasing of 
goods, filing of bankruptcies and foreclosures, etc. Delinquencies increase and collection of 
unpaid maintenance assessments and related legal fees are often not feasible.  The addition 
of Recreation Center VII and the multitude of common area landscaped parcels in Mililani 
Mauka requiring additional equipment and scheduled repairs and replacement increases the 
required amount in the Reserve Fund Program.  Further, the age of existing facilities and 
equipment moves major expenditures budgeted in the Reserve Fund for repairs and 
replacement to present day.  Wages have likewise increased with inflation and by the 
number of additional staff personnel. 
The operating expense for the Association increases.  The Reserve Fund needs to be 
boosted to maintain the required levels of funding.  The alternatives to increasing income 
are to either raise the maintenance assessment fee or to develop alternate sources of income 
for the association.  Alternate sources of income must be done without jeopardizing the 
association’s non-profit corporation status.  The leasing of M.T.A. common areas for 
transmission antenna sites is an example of a workable alternative for association income 
production.    

Who: Audit & Finance Committee, Management & Personnel Committee, Building & 
Grounds Committee, Member Relations Committee, General Manager, 
Accounting Manager, Common Area Manager, Member Relations Manager, HR 
Manager and Recreation Manager 

When: Annually reviewed 
How: The Audit & Finance Committee collaborates with the other committees to direct 

its respective staff-resource to research other possible actions to derive alternate 
income or reduce expenses, such as: 

♦ additional leasing of M.T.A. common area land i.e. offices for government 
or private agencies (such as Rec. III Offices) 
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♦ increasing classes/programs that have proven to be successful income-
producing 

♦ “User Fees” i.e. for swimming pool, tennis courts, etc. 

♦ “Guest Fees” for guests accompanying a bona fide MTA member 

♦ contracting professional services by M.T.A. i.e. assessment 
billing/collection, grounds-keeping and janitorial maintenance service, 
architectural designing of home improvements, etc. (while being mindful of 
not being in competition with private entities) 

♦ seeking higher interest income returns on reserve fund investments 

♦ establishing “teaching modules” for a fee using its skilled M.T.A. staff to 
conduct classes for training townhouse/condo officers, property 
management agencies, other community association representatives, etc..  
Examples: 

� Member Relations Manager on covenant enforcement 
� Accounting Manager on assessment collections 
� Recreation Manager on recreation programs 
� Human Resource Manager on employee matters i.e. hiring 

procedures, dealing with employee relations situations, record-
keeping of personnel files, useful forms, etc. 

� Common Area Manager on employee and equipment use and safety 
� Bldg. & Grds. Maintenance Supervisor on home repairs 
� Maintenance Equipment Supervisor on small engine maintenance and 

repairs i.e. lawnmowers, weed-wackers, chainsaws, trimmers, etc. 
� Foreman on horticulture matters such as proper maintenance of 

lawns, trees and plants, the application of herbicides and pesticides, 
installing irrigation systems, repairing/replacing timers,  etc. 

� Pool Operator on home swimming pool maintenance and pump 
repairs 

� Design Supervisor on home expansions,  replacements, color 
selection, solar units, air-conditioners, roofing material, etc. 

� Computer Specialist on computer maintenance and repair and classes 
on developing home web pages and/or newsletters, accessing the 
Internet, establishing and using E-Mail addresses, use of popular 
software programs, etc. 

♦ M.T.A. provide fee for services to townhouses/condominium projects i.e. 
assessment billing/collection, newsletter publication, grounds and building  
maintenance, etc.  

♦ Pick up service for a fee for recyclable household goods i.e. plastics, 
aluminum cans, glass containers, green waste such as grass trimmings, 
tree debris, Christmas Trees, etc. 

♦ Bulk item pick-up for a fee i.e. water heaters, stove, refrigerators, 
dishwashers, furniture, etc. for delivery to City dump sites 

♦ Pick-up and disposal of hazard waste items for a fee i.e. batteries, house 
paint, used motor oil, leftover pesticides/herbicides, etc.  

♦ Fee for service landscape maintenance i.e. lawn mowing, weed 
eradication, etc. of planter strips or yards 
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♦ Fee for service simple home repairs i.e. replace/install window/door 
screens, replace mailbox/post, etc. which does not require a licensed 
worker nor increase liability exposure to M.T.A. 

The Audit & Finance Committee reviews the committee findings and submits 
its recommendations to the Board for approval. 

 
 3. Sound Financial Management Program 
 

A sound M.T.A. financial management program that maximizes revenues that the 
association is capable of generating while minimizing expenditures to only what is 
essential.   

  Who:  Audit & Finance Committee, Management & Personnel Committee, Building & 
Grounds Committee, Member Relations Committee, General Manager, 
Accounting Manager, Common Area Manager, Member Relations Manager, HR 
Manager and Recreation Manager 

  When: Annually reviewed 
How: The Audit & Finance Committee collaborates with the other committees to direct 

its respective staff-resource to research possible actions to reduce and minimize 
expenses such as: 

� Bulk-purchasing of materials and supplies with the vendors being 
responsible for storage will be encouraged to maximize price-breaks 

� Implementing latest technological equipment/software where feasible and 
when cost-efficient 

� Establishing and monitoring proven effective management procedures 
� Contracting out existing in-house services when determined to be cost-

effective 
� Conducting an Operational (Management) Audit a minimum of every ten 

(10) years to ensure maximum efficiency of the staff resources and 
services being provided to the membership 

The Audit & Finance Committee reviews the committee findings and submits its 
recommendations to the Board for approval. 

 
 4. Update Reserve Fund Program 
 

Continue to review and refine the M.T.A. Reserve Fund Program.    Maintain the reserve 
amount in accordance to government required levels, if not higher.   

  Who: Audit & Finance Committee, Building & Grounds Committee, Common Area 
Manager and General Manager. 

  When: Annually reviewed (as part of fiscal budget development) 
  How: The Audit & Finance Committee collaborates with the other committees to direct 

its respective staff-resource to review the equipment, facilities and furniture under 
their charge to ensure a viable M.T.A. Reserve Fund Program by: 

� Newly acquired equipment and furniture are immediately added to the 
M.T.A. Reserve Fund Program upon acquisition 

� Monitors the efficiency of existing equipment to determine whether early 
replacement would be more cost-efficient 
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� Monitors usage facilities and/or equipment to determine whether they 
should be eliminated from the Reserve Fund Program if used infrequently 
or not at all 

� Follows the recommendations listed in “Maintenance Assessment 
Increases” above 

� Annually updates “anticipated life expectancy” of frequently replaced 
equipment based on attained actual years of service statistical information 

� Continue to use an asset depreciation software program such as “FAS for 
Windows” or comparable software recommended by a reputable 
accounting firm to manage the MTA Reserve Fund Program 

� Periodic reserve study done by a certified reserve specialist 
The Audit & Finance Committee submits its recommendations for any 
changes to the M.T.A. Reserve Fund Program to the Board for approval 

 
 

CRITICAL AREA 
 

 
STAFFING, FACILITIES, EQUIPMENT and 

ENHANCING OPERATIONS 
 
 
The Mililani Town Articles of Incorporation defines the purpose of the corporation (Association) 
is to “...provide for the management, maintenance, protection, preservation, architectural 

control and development of property ... within the area known as ’Mililani Town’”. These 
requirements are managed by the Board of Directors and implemented through the General 
Manager and the staff under the General Manager’s control. The critical areas pertinent to the 
M.T.A.’s future needs are categorized under the following: 
 

1. Additional Staffing Requirements 

2. Facilities 

3. Equipment 

4. Enhancing Operations 

OBJECTIVES -- 
 
 The “build out” of Mililani Town will encompass over 16,500 units, 7 recreation centers and 
approximately 175 acres of landscaped and conservation (forest) areas.  MTA requires a work 
force adequate to efficiently maintain these common areas and service the population of 
approximately 50,000 people.   Electronic technology is implemented wherever feasible to 
improve efficiency in the association’s operations and to enhance the quality of service provided 
to the Mililani Town homeowners.  The cost-effectiveness of the association’s procedures and 
services is continuously monitored and changes made whenever feasible to improve its 
efficiency. 
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 Prior to the year 2012, the above listed critical areas will be addressed as detailed below by 
the respective M.T.A. departments. 
 

Action Programs to achieve the objectives: 

 

A.  ADMINISTRATION DEPARTMENT 
 
 1. Additional Staffing Requirements (proposal) 

a. 2nd Receptionists (Full-Time): Report directly to the Office Manager.  The 
Receptionists handles all in-coming calls and walk-in customers.  They provide basic 
information before referring matters to the respective department Member Service 
Coordinator (MSC) if more detailed information is requested by the caller/visitor.  
Calls requiring even further detail are referred to the respective department head.  The 
MSCs would be assigned full-time to their respective department to handle the 
workload that continues to increase with the size of the association.  Implementation 
Dates:  April 2007. 

b. Asst. I.T. Person (Part-Time): Report directly to the Full-Time Information 
.Technician. Person.  I.T. Person will need assistance in managing the iner and intra 
network system, maintenance and replacement of computer hardware (computer, 
printers, scanners, etc.) and softwares, update software systems, monitor maintenance 
contracts, service the Kronos, Ceridian, Asyst, and phone software programs, conduct 
software use training sessions for new employees, and various technical duties related 
to computers and commujnication systems.  Implementation date:  April 2006. 

c. Benefits Clerk (Part-Time):  Reports directly to the Human Resource Manager.  The 
Benefits Clerk will be responsible for monitoring the employee benefit program 
ensuring allocation and crediting of benefits are accurate and timely,  copying all 
“hard copies” into the records imaging storage system and disposing of records no 
longer required.  The Benefit Clerk will assist employees with the various benefit 
plans including but not limited to medical, dental, supplemental and group life 
insurance plans, pension/401k, Section 125, worker's compensation, temporary 
disability, FMLA, HFLA, paid leaves, etc.  Enrolls employees for applicable 
insurance plans and maintains employee benefit records and required reports.  Serves 
as a liaison between the employees and the insurance carriers and counsels employees 
regarding benefits.  Is responsible for reconciling the monthly billings to the payroll 
deductions and keeping the payroll department informed of any changes.  Conducts 
the benefit portion of the Orientation and the annual Open Enrollment for health 
benefits.  Implementation Date:  April 2007. 

     Who: Management & Personnel Committee, Building & Grounds Committee, 
Audit & Finance Committee, Human Resource Manager, Common Area 
Manager and General Manager. 

     When: Completion of the Administration Office renovations and for the Records 
Clerk position, upon establishment of the Records Imaging Storage 
System. 

    How:  The Human Resource Manager provides justification for the above 
positions to the Management & Personnel Committee.  The Human 
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Resource Manager works with the Common Area Manager and General 
Manager in designing the office renovation to include area for the 
positions and a Records Imaging Storage System room.  Consecutively, 
the Member Relations Coordinators’ work areas are located closer to 
their respective department bases.  The Management & Personnel 
Committee submits its recommendations to the Building & Grounds 
Committee and the Audit & Finance Committee for the office space 
needs and expenses of the Receptionist and Records Clerk positions.  All 
committees collaborates their recommendations for submittal to the 
Board for review and approval. 

 
 2. Facilities  

a. Additional office space is needed to meet the needs of the expanding departments.  A 
larger Administration Building is needed to accommodate all the management and 
supervisory staff.  Offices are to be centrally located for easier access by the 
homeowners yet designed to be secure in case of workplace violence directed towards 
employees.  By centralizing the management staff, office equipment and support 
staff, resources are shared among departments rather than needlessly being 
duplicated; thus minimizing the operational cost to the association. 

b. Additional office space is required for storage of the additional equipment and office 
supplies. 

c. Regardless that the Records Imaging Storage System is implemented, storage space is 
still required for archiving payroll records and documents required to be retained in 
accordance to Administrative Resolution No. 75.  An alternative would be to lease 
private space. 

     Who: Building & Grounds Committee, Building & Grounds Committee, 
Audit & Finance Committee, General Manager, Human Resource 
Manager, Accounting Manager and Common Area Manager. 

     When: As identified and defined. 
     How: The Human Resource Manager, in collaboration with the General 

Manager, Accounting Manager and Common Area Manager, 
establishes the facility needs for the administrative office operations.  
The Common Area Manager includes these needs into the design plans 
for the Administrative Office renovation when conferring with the 
contracted architect.  The Building & Grounds Committee shall review 
the proposed renovation plans and confer with the Audit & Finance 
Committee to determine whether capital improvement funds are 
available.  Both committees shall then collaborate their 
recommendations for submittal to the Board for review and approval. 

 
 3. Equipment 

a. Additional workstation computers and printers for the added administrative staff 
members and also a computer at each recreation center for the WAN system. 

b. Additional retrieval station(s) to access archived information on the Imaging System. 
c. Upgrade the server and related software programs to handle the additional users. 
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d. Additional reference materials and compliance documents for the Human Resource 
Department. 

e. Upgrade the phone system to accommodate the additional offices (staff) 
f. Reserve fund for replacement of Administration Department equipment and furniture 

as per projected schedule. 
    Who: Building & Grounds Committee, Audit & Finance Committee, General 

Manager, Human Resource Manager, Accounting Manager, Common 
Area Manager and Recreation Manager. 

    When: As identified and defined. 
    How: The General Manager, Human Resource Manager, Accounting 

Manager, Common Area Manager and Recreation Manager 
consolidates the equipment and furniture needs of the respective 
departments and submits the recommendations to the Building & 
Grounds Committee for review and approval.  The Building & 
Grounds Committee submits its recommendations to the Audit & 
Finance Committee to include the required capital improvement 
expenditures into the fiscal budget.  Both committees shall collaborate 
their recommendations for submittal to the Board for review and 
approval. 

 

4. Enhancing Operations 
a. A fully-integrated community association software program has been implemented 

that fulfills the requirements of the respective departments.  However, research must 
continue for enhanced software that will give the association greater efficiency and 
capabilities to better serve its homeowners.  Data access is fully-secured to required 
users only.  Reliable backup of data is established. 

b. Communication is done primarily electronically; using predominantly computers, 
PDAs and other similar type equipment.  Wireless connection (using internet) is 
common.  The office operation is almost entirely “paperless”. 

c. All recreation centers have a computer that is connected to the Administration 
Department via WAN or other secure, efficient electronic linking system.  The system 
allows: 
1) Building Attendants to communicate directly with the respective departments 

with maintenance work orders, daily log reports, incident reports, supply requests, 
etc. 

2) Homeowners without a computer to communicate with the MTA office for 
reserving halls, making payments, submitting design applications, offering 
suggestions, comments and complaints, etc. 

3) Monitoring of recreation centers via wireless video and sound cameras from a 
central location.  System augments the Lifeguards and Building Attendants at 
each center. 

4) Electronic signaturing devices used for completing contracts, registrations and 
wherever a signature is needed.   

d. “Swipe” card MTA I.D. system used that is connected to the membership database 
for owner identification information with the homeowner’s picture appearing on a 
monitor to confirm authenticity.  High tech electronic identification systems i.e. 
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fingerprint biometrics, facial recognition and/or iris scanner, is used instead of printed 
membership I.D. cards as the electronic technological systems become available and 
are cost-effective. 

e. Member Relations Department (covenant and design inspectors) personnel use PDAs 
(Personal Data Assistants) hand-held computers with wireless internet connection.  
PDAs will be used to identify property addresses/owners using a GPS (global 
positioning satellite) software, send reports directly from the field, review existing 
violations, verify design application approvals, produce instant pictorial records that 
are date/time stamped, etc. 

f. Records storage is done 100% electronically using records-imaging or a similar 
system thus eliminating the need for office storage space for documents and blue-
prints. 

g. Membership database includes information of all members residing in Mililani Town 
including birth dates for a better demographic of the population for planning 
Recreation Department programs and MTA services. 

h. Live “closed circuit” broadcasting of MTA Board meetings, annual meetings and 
special hearings to homeowners via computers. 

i. Established secured, electronic voting procedures and responding to questionnaire 
surveys by homeowners. 

j. Collaboration with Mililani High School (Example: via DECA) in establishing a 
“teaching module” for student vocational training in office work, maintenance and 
recreation.  Possible tax exemption and waiver of minimum wage requirements. 

    Who: Management & Personnel Committee, Building & Grounds 
Committee, Audit & Finance Committee, Computer Specialist, 
General Manager, Human Resource Manager, Common Area Manager 
and Accounting Manager. 

    When: As defined and required. 
How: The Computer Specialist, in collaboration with the General Manager, 

Human Resource Manager, Common Area Manager and Accounting 
Manager, shall research and submit his/her recommendations for a 
WAN system that will accommodate the above mentioned 
requirements to the Management & Personnel Committee.  The 
Management & Personnel Committee shall confer with the Building & 
Grounds Committee and Audit & Finance Committee.  All committees 
shall collaborate their recommendations for submittal to the Board for 
review and approval. 

 

B.   ACCOUNTING DEPARTMENT 
 
 1. Additional Staffing Requirements (proposal) 

a. File Clerk (Part-Time):  The File Clerk will report directly to the Accounting 
Manager.  The File Clerk will be responsible for the filing of all accounting 
documents into the respective files including records imaging (once the Records 
Imaging System is implemented) and proper disposal of no longer required 
homeowner records.  Implementation Date:  April 2007. 
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b. Collections Clerk (Part-Time):  The Collections Clerk will report directly to the 
Accounting Manager.  The Collections Clerk will be responsible for handling all 
aspects of collections for MTA such as reviewing delinquent accounts and sending 
accounts to collection in accordance with the DCCR, bank rejections, setting up 
payment arrangements with delinquent homeowners etc.   Implementation Date: 
April 2007. 

c. Payroll Clerk (Part-Time).  The Payroll Clerk will report directly to the 
Accounting Manager.  The Payroll Clerk will be responsible for      

Implementation Date:  April 2007. 
Who: Management & Personnel Committee, Audit & Finance Committee, 

Accounting Manager, General Manager and HR Manager. 
    When: As identified and defined. 
    How: When the Accounting Manager determines there is a need to hire a 

Part-Time File Clerk and a Part-Time Collections Clerk, the 
Accounting Manager shall confer with the Human Resources Manager 
and the General Manager to develop a job description and justification 
for the proposed positions.  The Accounting Manager and Human 
Resources Manager shall present their recommendations to the 
Management & Personnel Committee.  If the Management & 
Personnel Committee determines the justification for the proposed 
positions is valid, the Management & Personnel Committee shall 
confer with the Audit & Finance Committee to determine whether 
funds exist to implement the position within the current fiscal year or 
if the position will need to be deferred until the next fiscal year.  Both 
committees shall collaborate their recommendations for submittal to 
the Board for review and approval. 

 
 2. Facilities  

a. Additional space will be required in the Accounting Department for the increase in 
Accounting staff  

b. Additional space will be required for filing space (if Imaging of Records is not 
implemented)   

     Who: Building & Grounds Committee, Audit & Finance Committee, 
Accounting Manager, General Manager and Common Area Manager. 

     When: As identified and defined. 
    How: When the Accounting Manager determines there is a need for 

additional office space, the Accounting Manager shall confer with the 
Common Area Manager and the General Manager to develop a plan to 
accommodate the additional space needed.  The Accounting Manager 
and the Common Area Manager shall present their recommendations 
to the Building & Grounds Committee.  If the Building & Grounds 
Committee determines the justification for the proposed plan is valid, 
the Building & Grounds Committee shall confer with the Audit & 
Finance Committee to determine whether excess funds exist to 
implement the plan within the current fiscal year or if the plan will 
need to be deferred until the next fiscal year.  Both committees shall 
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collaborate their recommendations for submittal to the Board for 
review and approval. 

 
 3. Equipment 

a. Two desks will be needed to accommodate the two additional staff.  Each desk 
space shall include a desk, chair, telephone, 10-key calculator, computer, printer and 
other miscellaneous items as needed. 

b. If electronic billing is still not feasible, a comparable efficient, high-volume folding 
machine will be needed that will allow folding of statements and inserting of 
envelopes and other papers as needed. 

c. Reserve fund for replacement of Accounting Department equipment and furniture as 
per projected schedule. 

    Who: Building & Grounds Committee, Audit & Finance Committee, 
Accounting Manager, General Manager and Common Area Manager. 

    When: As identified and defined. 
    How: When the Accounting Manager determines there is a need for 

additional office equipment, the Accounting Manager shall confer with 
the Common Area Manager and the General Manager to develop a 
proposal to justify the additional equipment needed.  The Accounting 
Manager and the Common Area Manager shall present their 
recommendations to the Building & Grounds Committee.  If the 
Building & Grounds Committee determines the justification for the 
proposed equipment is valid, the Building & Grounds Committee shall 
confer with the Audit & Finance Committee to determine whether 
funds exist to purchase the equipment within the current fiscal year or 
if the purchase will need to be deferred until the next fiscal year.  Both 
committees shall collaborate their recommendations for submittal to 
the Board for review and approval. 

 
      4.  Enhancing Operations 

a. A fully integrated community association software program is established that links 
together the general ledger, accounts payable, accounts receivable, reserve funds, 
financial statements, payroll, employee benefit tracking, member database, covenant 
enforcement/design application tracking, maintenance work orders, recreation 
program/class rosters, membership I.D. information, etc. 

b. Billings i.e. assessments, program/class registrations, design fees, membership card 
renewal, etc. are sent predominantly electronically. 

c. Payments are received electronically and automatically downloaded to the general 
ledger and credited to the homeowners account. 

d. Maintenance assessments are predominantly paid on an annual basis by homeowners. 
e. Secured, pass-code system that permits homeowners to review their account 

information on line. 
    Who: Management & Personnel Committee, Audit & Finance Committee, 

Computer Specialist, General Manager, Human Resource Manager, 
Member Relations Manager, Common Area Manager and Recreation 
Manager. 
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    When: As technology becomes available and cost-effective. 
How: The Computer Specialist shall confer with the respective managers, 

especially the Accounting Manager, in determining the software 
program requirements for their respective departments.  The Computer 
Specialist researches the software market for a program that will meet, 
or come closest to meeting the department needs.  The Human 
Resource Manager submits the Computer Specialist’s 
recommendations to the Management & Personnel Committee for 
review.  The Management & Personnel Committee confers with the 
Audit & Finance Committee to determine whether funds exist to 
implement the program within the current fiscal year or if the program 
will need to be deferred until the next fiscal year.  Both committees 
shall collaborate their recommendations for submittal to the Board for 
review and approval. 

 
 

C.  MEMBER RELATIONS DEPARTMENT 
 
 1. Additional Staffing Requirements (proposal) 

a. Covenant Specialist (Part-Time): Reports directly to the Member Relations 
Manager.  This additional staff is scheduled for after business hours and on weekends 
when most home-projects occur.  Responsibilities include ensuring homeowners are 
in compliance with MTA governing documents by conducting inspections; providing 
information and assisting homeowners on areas concerning covenant violations; and 
monitoring properties cited for covenant violation(s).  Implementation Date:  April 
2007. 

c. Design Specialist (Part-Time):  Reports directly to the Member Relations Manager.  
This additional staff will assist homeowners on weekends and after normal business 
hours by providing information and assisting homeowners on areas concerning design 
applications.  He/She will also ensure homeowners are complying with the Design 
Guidelines by conducting regular inspections and reviews of homes that have 
received Design Committee approval.  Implementation Date:  April 2007. 

    Who: Management & Personnel Committee, Audit & Finance Committee, 
Member Relations Manager, General Manager and H.R. Manager. 

    When: As identified and defined. 
    How: When the Member Relations Manager determines there is a need to 

hire any of the above positions, the Member Relations Manager shall 
confer with the Human Resources Manager and the General Manager 
to develop a job description and justification for the proposed 
positions.  The Member Relations Manager and Human Resources 
Manager shall present their recommendations to the Management & 
Personnel Committee.  If the Management & Personnel Committee 
determines the justification for the proposed positions is valid, the 
Management & Personnel Committee shall confer with the Audit & 
Finance Committee to the Audit & Finance Committee to determine 
whether funds exist to hire the desired personnel within the current 
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fiscal year or if the hiring will need to be deferred until the next fiscal 
year.  Both committees shall collaborate their recommendations for 
submittal to the Board for review and approval. 

 
 2. Facilities  

a. Additional space will be required for the increase in Member Relations Department 
personnel.  

b. Additional space will be required for filing space for covenant enforcement letters 
and design applications (if Imaging of Records is not implemented)   

     Who: Building & Grounds Committee, Audit & Finance Committee, 
Member Relations Manager, General Manager and Common Area 
Manager. 

     When:  As identified and defined. 
    How: When the Member Relations Manager determines there is a need for 

additional office space, the Member Relations Manager shall confer 
with the Common Area Manager and the General Manager to develop 
a plan to accommodate the additional space needed.  The Member 
Relations Manager and the Common Area Manager shall present their 
recommendations to the Building & Grounds Committee.  If the 
Building & Grounds Committee determines the justification for the 
proposed plan is valid, the Building & Grounds Committee shall 
confer with the Audit & Finance Committee to determine whether 
funds exist to implement the office space expansion within the current 
fiscal year or if the plan will need to be deferred until the next fiscal 
year.  Both committees shall collaborate their recommendations for 
submittal to the Board for review and approval. 

 
 3. Equipment 

a. Two (2) desks equipment will be needed to accommodate three additional staff.  Each 
desk space shall include a desk, chair, telephone, computer, printer and other 
miscellaneous items as needed.  A drafting table is required for the Architect. 

b. Four (4) PDAs (Personal Digital Assistant) handheld computers with GPS (Global 
Positioning Satellite) and QuickWord software for accurate identification of property 
and recording of information. 

c. Four (4) Hotsync cradles to download PDA into computer or wireless networking 
software, if available for PDA connection to base computers. 

d. Reserve fund for replacement of Member Relations Department equipment and 
furniture as per projected schedule. 

    Who: Building & Grounds Committee, Audit & Finance Committee, 
Member Relations Manager, General Manager and Common Area 
Manager. 

    When: As identified and defined. 
    How: When the Member Relations Manager determines there is a need for 

additional office equipment, the Member Relations Manager shall 
confer with the Common Area Manager and the General Manager to 
develop a proposal to justify the additional equipment needed.  The 
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Member Relations Manager and the Common Area Manager shall 
present their recommendations to the Building & Grounds Committee.  
If the Building & Grounds Committee determines the justification for 
the proposed equipment is valid, the Building & Grounds Committee 
shall confer with the Audit & Finance Committee to determine 
whether funds exist to purchase the equipment within the current fiscal 
year or if the purchase will need to be deferred until the next fiscal 
year.  Both committees shall collaborate their recommendations for 
submittal to the Board for review and approval. 

 
4.  Enhancing Operations 

a. A covenant enforcement and design application tracking software that is linked to the 
association’s database. 

b. PDAs that have wireless abilities with GPS (global satellite positioning) software is 
used to accurately identify property addresses.  (GPS is linked to City’s tmk database 
file for the current owner(s) information).  PDAs communicates directly with the 
MTA computer server to obtain status of covenant violations and design application 
approvals and transmits order to generate letters and reports. 

c. Newsletter are sent to homeowners electronically thus eliminating postage and 
printing costs. 

    Who: Member Relations Committee, Audit & Finance Committee, Member 
Relations Manager, General Manager, Human Resource Manager and 
Computer Specialist. 

    When: As identified and defined. 
How: The Computer Specialist shall confer with the Member Relations 

Manager, General Manager and Human Resource Manager in 
determining the software program and PDA requirements that will 
fulfill the needs of the Member Relations Department.  The Computer 
Specialist researches the market for a software program and PDA that 
will meet, or come closest to meeting the department’s needs.  The 
Human Resource Manager submits the Computer Specialist’s 
recommendations to the Management & Personnel Committee for 
review.  The Management & Personnel Committee confers with the 
Audit & Finance Committee to determine whether funds exist to 
implement the program within the current fiscal year or if the program 
will need to be deferred until the next fiscal year.  Both committees 
shall collaborate their recommendations for submittal to the Board for 
review and approval. 

 

D.  MAINTENANCE DEPARTMENT 
 
 1. Additional Staffing Requirements (proposal) 

a. Common Area Asst. Manager (Full-Time): Reports directly to the Common Area 
Manager.  The Common Area Supervisor is responsible for ensuring that the Foreman 
properly oversees the entire ground crew, scheduling, monitoring and inspecting the 
work done by the ground crew, and in collaboration with the Safety Officer, conducts 
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training and safety meetings.  The Common Area Supervisor ensures that all safety 
issues are addressed by conducting regular safety meetings and special training 
sessions.  He/She ensures all licenses and certifications required of personnel under 
his direction are current.  Develops, implements and continually evaluates a 
“Common Area Maintenance Program” for the management and maintenance of such 
things as green waste recycling, common area sidewalks, trees and ravines that shall 
include a hazard evaluation of such common areas and remedial action plan.  The 
Common Area Supervisor is also responsible for keeping supply records and 
evaluating water irrigation and fertilizer/pesticide consumption amounts.  He/She 
addresses all government requirements such as a pest management program, control 
and disposal of hazardous waste associated with grounds/janitorial maintenance work, 
works with the Safety Officer in updating MSD reports related to herbicides, 
pesticides and fertilizers, etc.  Implementation Date:  April 2007. 

b. Equipment Maintenance Worker (Full-Time): Reports directly to the Equipment 
Maintenance Supervisor.  The Equipment Maintenance Worker assists the Equipment 
Maintenance Supervisor in the maintenance and repair of the small engine equipment 
i.e. lawnmowers, weed-eaters, chainsaws, power tools, etc. and the repair and service 
of the truck fleet and large equipment such as riding mowers and man-lift boom 
truck.  Implementation Date:  Deferred. 

c. Nursery Person (Full-Time): Reports directly to the Common Area Supervisor.  The 
Nursery Person plans and establishes a nursery for the landscaping, trees, plants, etc. 
needed for the common areas. He/She establishes a scheduled tree/plant testing and 
replacement program for diagnosing and restoring aged or diseased plants and trees 
and addresses problems with unsuitable trees and plants.  Implementation Date:  
April 2007. 

d. Grounds Maintenance Crew (6 additional Full-Time): Needed for the maintenance 
of the common areas deeded to MTA as increments of Mililani Mauka are completed.  
These maintenance personnel, along with the existing Grounds Maintenance Crew 
members, report directly to the Grounds Supervisor.  Implementation Dates:  2 
Crew Members each year beginning April 2006, 2007 & 2008. 

e. Pool Operator #2 (Certified, Full-time): Reports directly to the Facility Supervisor.  
The Pool Operator #2 assists the existing Pool Operator #1 with the maintenance and 
upkeep of the swimming pools, wading pools and spas.  Implementation Date:  
April 2003. 

f. Tree Specialist (Full-Time): Reports directly to the Common Area Supervisor.  The 
Tree Specialist’s primary duties is to regularly inspect all tree in the common areas to 
determine whether pruning or removal is required.  The Tree Specialist collaborates 
with the Nursery Person and Foreman to plant/replace trees in the common area when 
necessary.  The Tree Specialist position eliminates the need to contract outside tree-
trimmer vendors.  Implementation Date:  Deferred. 

e. Tree Trimmers (Full-Time):  Two (2) Tree Trimmers reports to the Tree Specialist 
to assist in the removal/replacement of trees in the common area.  The Tree 
Trimmers, in collaboration of the Nursery Person, assists in the regular inspection of 
the forest areas especially testing of trees to ensure they are healthy and not a fire-
hazard to adjacent property.  The Tree Trimmers, as directed by the Tree Specialists, 
assists the Nursery Person and Foreman in other maintenance areas as directed.  The 
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Tree Trimmers eliminates the need to contract outside tree-trimmer vendors.  

Implementation Date:  Deferred 
f. Street Sweeper Operator (Full-Time):  The Street Sweeper Operator will operate 

the MTA-owned street sweeper and clean all City-owned streets within Mililani 
Town.  The machine will be used 7 hours, 5 days a week except for holidays.  The 
street sweeper will clean-up after the MTA grounds crew when mowing/trimming 
medial strips and planter boxes.  Besides keeping the Mililani Town streets clean, the 
street sweeper will reduce possibility of injury to maintenance grounds crew from 
manually sweeping the streets and gutters; exposing them to close-passing automobile 
traffic.  Implementation Date:  Deferred 

h. Utility Person #4 (Full-Time):  The Utility Person #4 reports directly to the Building 
and Grounds Repair Supervisor.  The recreation centers and common areas 
(sidewalks, common area fences/walls, tunnels, walkway light fixtures) continue to 
age, repairs/replacement needs increases.  A 4th Utility Person is needed with the 
necessary skills in basic electrical, carpentry, plumbing, masonry and mechanical to 
keep up with repairs to the common areas.  Implementation Date:  April 2007. 

    Who: Building & Grounds Committee, Management & Personnel 
Committee, Audit & Finance Committee, General Manager, Common 
Area Manager and Human Resource Manager. 

    When: As identified and defined. 
    How: When the Common Area Manager determines there is a need to hire 

any of the above positions, the Common Area Manager shall confer 
with the Human Resources Manager and the General Manager to 
develop a job description and justification for the proposed positions.  
The Common Area Manager and Human Resources Manager shall 
present their recommendations to the Management & Personnel 
Committee.  If the Management & Personnel Committee determines 
the justification for the proposed positions is valid, the Management & 
Personnel Committee shall confer with the Audit & Finance 
Committee to determine whether funds exist to implement the position 
within the current fiscal year or if the position will need to be deferred 
until the next fiscal year.  Both committees shall collaborate their 
recommendations for submittal to the Board for review and approval. 

 
 2. Facilities 

a. Additional space will be required in the Maintenance Warehouse for the additional 
equipment and supplies anticipated for the expanded Mililani Mauka landscaped 
common areas and the addition of Recreation Center VII. 

b. Additional personnel lockers for additional maintenance crew personnel. 
c. Common area will be required for Nursery, a Tree Farm and Compost/Mulching Area 

for recycling green waste. 
   Who: Building & Grounds Committee, Audit & Finance Committee, 

Common Area Manager and General Manager. 
    When: As identified and defined. 
    How: The Common Area Manager, in collaboration with the General 

Manager, shall provide to the Building & Grounds Committee, a report 
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of the Maintenance Department needs for facilities and common area 
space.  The report details capital improvement expenditures required to 
fulfill the Maintenance Department expansion plans.  The Building & 
Grounds Committee confers with the Audit & Finance Committee to 
determine whether funds exist to initiate the required capital 
improvements within the current fiscal year or if the projects will need 
to be deferred until the next fiscal year.  Both committees shall 
collaborate their recommendations for submittal to the Board for 
review and approval. 

 
 3. Equipment 

a. Mechanical tools needed includes air tools, lube equipment, testing equipment, and 
vehicle lifting equipment. 

b. Common area tools needed includes a hop-toe tractor, chipper, cement mixer, green-
waste tub grinder, stump grinder, root-pruner, trencher, hydro seeder, street sweeper, 
detacher, aerator, water tank, wirly-bird cement finisher, tamping machine, 
compressor, and jack hammer. 

c. Janitorial crew needed includes buffing machine, vacuums, and carpet cleaner. 
g. Utility (repair) equipment needed includes carpentry equipment and tools, masonry 

equipment and tools, welding, electrical  and plumbing equipment 
h. Pool equipment needed includes pressure washer, pool vacuums, “Kreepy Krawler” 

(pool sweep) and deck scrubber 
i. Computers and printers needed for the increase in maintenance staff personnel 
j.  PDAs (Personal Digital Assistant) handheld computers with GPS (Global Positioning 

Satellite) and QuickWord software for accurate identification of location, recording 
of work order information and semi-annual inventory of equipment and furniture. 

k. Hotsync cradles to download PDA into computer or wireless networking software, if 
available, for PDA connection to base computers. 

l. Barcode software and imprinting equipment for inventory tracking and identification 
of equipment and furniture. 

m. Reserve fund replacement of maintenance equipment and furniture as per projected 
schedule. 

    Who: Building & Grounds Committee, Audit & Finance Committee, 
Common Area Manager and General Manager. 

    When: As identified and defined. 
    How: The Common Area Manager, in collaboration with the General 

Manager, shall provide to the Building & Grounds Committee, a report 
of the Maintenance Department needs for additional equipment.  The 
report details capital improvement expenditures required to fulfill the 
Maintenance Department expanding responsibilities.  The Building & 
Grounds Committee confers with the Audit & Finance Committee to 
determine whether funds exist to acquire the required capital 
improvement equipment within the current fiscal year or if the projects 
will need to be deferred until the next fiscal year.  Both committees 
shall collaborate their recommendations for submittal to the Board for 
review and approval. 
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4. Enhancing Operations 
a. A MTA Nursery Farm is established at a permanent site to provide plants, trees and 

ground cover shrubs as replacements become necessary and for providing or sale of 
plants, trees and ground cover. 

b. A green waste recyclable site is established to collect green waste material from MTA 
common areas and also from homeowners’ properties and convert the waste to 
compost for distribution and/or sale. 

c. Recycle waste pick-up of bottles, plastics, aluminum cans, paper, etc. for 
homeowners to minimize or eliminate City’s dumping fees. 

d. Landscape maintenance service to homeowners and/or townhouse associations for a 
fee. 

n. Resume street-sweeping activity by MTA of public streets; private roads on a fee for 
service basis. 

o. When cost-effective, out-source (contracting) grounds-keeping and janitorial 
maintenance and/or using maintenance robotics where feasible such as 
sweeping/moping/floor polishing; automatic emptying of building trash; washing 
down/disinfecting the restrooms and showers; etc. 

p. All common areas are monitored via weather/ground condition sensors from a central 
location to electronically control landscape irrigation systems providing cost-
efficiency in conserving water and eliminating the manpower required to manually 
turn on/off sprinkler systems. 

q. Energy-efficient fixtures and equipment used in administration office, maintenance 
warehouse and recreation centers to conserve water and electricity. 

i. Illumination lights, especially common area night-lights such as walkways and 
building security lights, solar-powered with ample battery storage. 

j. Association vehicles are electric-powered. 
r. Wireless security video cameras set-up in “problem areas” of the common areas i.e. 

pedestrian tunnel, walkways, nursery farm, etc. to detect/deter criminal activity. 
s. Emergency procedures established and test-drills conducted frequently for handling 

disaster situations such as hurricanes, fire, contaminants (i.e. chemical spillage, gas 
leak, etc.) in common areas, etc. 

    Who: Building & Grounds Committee, Audit & Finance Committee, 
Common Area Manager and General Manager. 

    When: As identified and defined. 
How: The Common Area Manager, in collaboration with the General 

Manager, shall research alternatives for acquiring the necessary land 
parcels for the nursery/recycling space and the benefits for selling 
nursery products and contracting landscaping service to townhouses 
and homeowners as other source of income.  The Common Area 
Manager submits his/her recommendations to the Building & Grounds 
Committee for their review.  The Building & Grounds Committee 
confers with the Audit & Finance Committee to determine whether 
funds exist to acquire the required capital improvement parcels within 
the current fiscal year or if the projects will need to be deferred until 
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the next fiscal year.  Both committees shall collaborate their 
recommendations for submittal to the Board for review and approval. 

 
 
E. RECREATION DEPARTMENT 
 
 1. Additional Staffing Requirements (proposal) 

a. Sr. Citizen Supervisor (Full-Time): The Sr. Citizen Supervisor reports directly to the 
Recreation Manager and is responsible for the planning, organizing and executing of 
activities, programs, classes and events for MTA Sr. Citizen members including 
coordinating activities with outside agencies and conducting Sr. Citizen 
programs/classes. The Sr. Citizen Supervisor is responsible for the budget 
development, oversight and approval by the Recreation Manager. Program 
evaluations and quarterly reports of the MTA-conducted Sr. Citizens Programs are 
presented to the Recreation Committee.  Implementation Date:  ____________ 

b. Assistant Youth Directors (Full-Time): These two people assists the Youth 
Directors in the planning, organizing and executing of activities, programs, classes 
and events conducted at the Youth Center I and II.  The Asst. Youth Directors reports 
directly to the Youth Director and assists in supervising the Youth Center; organizes 
and executes activities, programs, classes and events conducted at the Youth Center; 
and coordinates and implements activities both in-house and through coordination 
with other agencies such as City Parks Dept..  Implementation Date:  ____________ 

c. Program Leaders (Seasonal Full-Time/Part-Time):  Additional Program Leaders are 
needed to conduct the anticipated expanded as well as new supervisory and sports 
programs at Youth Center II.  Temporary full-time Program Leaders are needed 
during seasonal events such as Summer and Winter Programs.  Part-time Program 
Leaders are needed for the year-round programs such as after-school programs, sports 
programs, intersession programs, special interest classes, etc.  Implementation Date:  
____________   

    Who: Recreation Committee, Management & Personnel Committee, Audit & 
Finance Committee, Recreation Manager, Human Resource Manager 
and General Manager. 

    When: As identified and defined. 
    How: When the Recreation Manager determines there is a need to hire any of 

the above positions, the Recreation Manager shall confer with the 
Human Resources Manager and the General Manager to develop a job 
description and justification for the proposed positions.  The 
Recreation Manager and Human Resources Manager shall present 
their recommendations to the Management & Personnel Committee.  If 
the Management & Personnel Committee determines the justification 
for the proposed positions is valid, the Management & Personnel 
Committee shall confer with the Audit & Finance Committee to 
determine whether funds exist to implement the position within the 
current fiscal year or if the position will need to be deferred until the 
next fiscal year.  Both committees shall collaborate their 
recommendations for submittal to the Board for review and approval. 
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 2. Facilities 

a. Additional space will be needed to house the Specialty Programs (Arts & Crafts). 
b. Additional space, to accommodate approximately 50 people, will be needed to house 

the Aquatics/Health and Safety programs, classes and events. 
c. An additional Mauka Youth Center facility will be needed or the existing Rec. II 

Youth Center will need to be renovated i.e. room enlarged and include a kitchen to 
accommodate the anticipated increase in youth activities and members. 

d. Additional storage space will be needed to secure the equipment and supplies for the 
additional programs, classes and events. 

    Who: Recreation Committee, Building & Grounds Committee, Audit & 
Finance Committee, Recreation Manager, Common Area Manager and 
General Manager. 

    When: As identified and defined. 
    How: The Recreation Manager, in collaboration with the General Manager, 

shall provide to the Building & Grounds Committee, a report of the 
Recreation Department’s needs for facilities and common area space.  
The report details capital improvement expenditures required to fulfill 
the Recreation Department’s expansion plans.  The Building & 
Grounds Committee confers with the Audit & Finance Committee to 
determine whether funds exist to initiate the required capital 
improvements within the current fiscal year or if the projects will need 
to be deferred until the next fiscal year.  Both committees shall 
collaborate their recommendations for submittal to the Board for 
review and approval 

 
 3. Equipment 

a. New film projector, over head projector, large stand up screen, P.A. systems, 
microphones and wiring will be needed for special event activities and educational 
programs. 

b. Ceramic kiln, tables, arts & crafts tools and equipment, saws, nails wood, etc. will be 
needed for the Arts & Crafts programs, classes and events. 

c. Video games, table games, furniture, and study equipment (computers and printers, 
library, etc) will be needed for the second Youth Center. 

d. PDAs (Personal Digital Assistant) handheld computers with GPS (Global Positioning 
Satellite) and QuickWord software to be used for recreational programs i.e. 
participants role-count, participant critical emergency information, tracking groups, 
inventory of program supplies, completing forms in the field, etc. 

e. Hotsync cradles to download PDA into computer or wireless networking software, if 
available, for PDA connection to base computers. 

f. Reserve fund for replacement of program equipment and furniture as per projected 
schedule. 

    Who: Recreation Committee, Building & Grounds Committee, Audit & 
Finance Committee, Recreation Manager, Common Area Manager and 
General Manager. 

    When: As identified and defined. 
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    How: The Recreation Manager, in collaboration with the General Manager, 
shall provide to the Building & Grounds Committee, a report of the 
Recreation Department’s needs for additional equipment.  The report 
details capital improvement expenditures required to fulfill the 
Recreation Department’s expanding responsibilities.  The Building & 
Grounds Committee confers with the Audit & Finance Committee to 
determine whether funds exist to acquire the required capital 
improvement equipment within the current fiscal year or if the projects 
will need to be deferred until the next fiscal year.  Both committees 
shall collaborate their recommendations for submittal to the Board for 
review and approval 

 

4. Enhancing Operations 
a. Establish a Sr. Citizens Program for the MTA seniors at the Recreation Center III site. 
b. Expand and diversify the Recreation Department programs and classes to meet all 

age-group needs and interests. 
c. Ensure programs and classes are conducted in a cost-efficient and where feasible, 

balanced budget (without subsidy) manner. 
    Who: Recreation Committee, Building & Grounds Committee, Audit & 

Finance Committee, Management & Personnel Committee, Recreation 
Manager, Common Area Manager, Human Resource Manager and 
General Manager. 

    When: As identified and defined. 
How: The Recreation Manager, in collaboration with the General Manager, 

develops a program design plan for expanding and adding to the 
MTA-offered programs.  The Recreation Committee shall review the 
plans and confer with the Building & Grounds Committee and 
Management & Personnel Committee to determine the facilities, 
equipment and personnel required to implement the proposed 
programs.  The Recreation Committee confers with the Audit & 
Finance Committee to determine whether funds exist to fund the 
required facilities, equipment and hire the required personnel within 
the current fiscal year or if the project will need to be deferred until the 
next fiscal year.  Both committees shall collaborate their 
recommendations for submittal to the Board for review and approval. 
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CRITICAL AREAS 
 

HEALTH AND WELFARE NEEDS 
 
 
The Mililani Town Declaration of Covenants, Conditions and Restrictions, Article V, Sec. 5.05 
empowers the Association to “...do and perform any and all acts which may be necessary or 

proper for, or incidental to, the exercise of any of the express powers of the Association or for 

the peace, health, comfort, safety and/or general welfare of the Owners of Mililani Town.” 
 
The critical areas pertinent to the M.T.A.’s future Health and Welfare Needs will be concerns 
related to: 

 1. Crime and Safety 
 

 2. Health, Welfare and Social Programs 
 

 3. Environmental Health Hazards 
 

 4. Inter and Intra Community Communication 
 

 5. Emergency Assistance Plan for M.T.A. Homeowners 
 

OBJECTIVES – 
 
Prior to the year 2012, the above listed critical areas will be addressed as listed below. 
 

Action Programs to achieve the objectives: 

 
 1. Crime and Safety 
 

Crime is an increasing concern if the current social trends are any indication.  If the City 
and County of Honolulu continues to experience fiscal shortfalls preventing the 
necessary police workforce from being expanded to address the growing population of  
Mililani Town, then a private M.T.A. Security Program may become necessary.  The 
proposed M.T.A. Security Program may include a Community Patrol Program, a 
Neighborhood Block Watch Program and an internal Community Security Force, all 
administered by the Association.  These programs may supplement any existing public 
programs and may eventually replace such programs if coordination with government 
and other agencies is not feasible or cost-effective.  A side benefit of an established 
communication system (Item #4) and a M.T.A. Security Program would be being 
available at times of emergency such as in a disaster situation in Mililani Town (Item 
#5) should government resources  not be readily available.   
(Note:  Establishment of any of the above mentioned programs is dependent on 
verification that the Association has the authority to implement such programs, receives 
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supporting consensus from the homeowners, has the required funds, manpower, and the 
ability to coordinate effectively with other affected agencies and organizations.) 

 Who: Member Relations Committee, Management & Personnel Committee, 
Recreation Committee, Audit & Finance Committee, General Manager, 
Human Resource Manager, Accounting Manager, Member Relations 
Manager, Recreation Manager and Common Area Manager. 

 When: As identified and defined 
 How: The management staff researches problematic areas of crime and safety in 

the Mililani Town community.  Homeowners are involved in gathering 
required information through surveys, participation in focus-groups, serving 
on specific ad hoc committees, etc.  The staff submits its findings and 
recommendations to the Member Relations Committee for review.  The 
M&R Committee collaborates with the Management & Personnel 
Committee if additional staffing is being recommended or if additional 
responsibilities will be assumed from existing staff that will affect wage 
compensation and their job description.  The Recreation Committee is 
determines whether recommended programs are feasible and develops a 
program concept to address the needs that have been identified.  The Audit 
& Finance Committee determines if funding sources are available and 
whether existing insurance policies need to be upgraded.  All committees 
collaborates their recommendations and submits them to the Board for 
review and action, if necessary.  Legal counsel is engaged to advise the 
Board on its authority and to address liability issues that may affect the 
Association. 

 
 2. Health, Welfare and Social Programs 
 

 Government reforms dictated by the poor economy requires the Federal, State and 
City governments to continue to reduce services to the public in the areas of health, 
welfare and social programs.  The Association can meet some of the social needs of the 
community by continuing the types of educational and recreational programs it is 
currently providing. Increasing the number of  M.T.A.-conducted seminars and 
workshops on health and welfare issues may become necessary for the homeowners.  
The M.T.A. facilities may become shared sites with government and other agencies as a 
means of obtaining necessary services for the M.T.A. members.  If so, programs/classes 
may have to be curtailed to provide office space for such agencies. 
 In the year 2012, the Mililani Town Association is nearly 50 years old.  The 
community population is comprised by a substantially large number of senior citizens.  
However, the continued poor economy compels many married children to move-back or 
to continue to live with their parents.  Programs and facilities for accommodating the 
young, the middle-age and especially the aged-group becomes necessary.  
Programs/classes especially needs to be modified to address the needs of the Senior 
Citizen group.  Coordination with current program providers (City and County, Nursing 
Homes, Olaloa Retirement Community, etc.) becomes necessary.  Facilities have to be 
modified to accommodate the aged i.e. wider doors for wheelchairs, additional handicap 
parking stalls and restroom stalls, handrails along walkways, fewer steps and more 
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ramps, swimming pools all with man-lifts, etc. Existing staff need to be trained or 
licensed care-givers for the aged are hired to conduct programs for these senior citizen 
homeowners. 
 Future M.T.A. senior citizens no longer are able to operate personal automobiles and 
therefore require the increased dependency on mass transportation.  If government 
cannot fulfill this need, the Association considers venturing into a cooperative 
transportation system, or at least a system that would assist members to inter-link 
between their homes and the existing public transportation system. 
 If the trend persists whereby family core fragmentation continues to increase, the 
Association will need to contend with increased social discord situations.  
Consideration, tolerance, cooperation and friendliness are continuously tested between 
neighbors.  Disturbing noises and/or activities by neighbors is common.  The 
Association may be drawn into such situations as mediator to augment what is normally 
handled through civil action.  Immediate intervention may be necessary for such volatile 
situations for “the peace, health, comfort, safety and/or general welfare of the Owners of 

Mililani Town”.   The mediator staff is required to not only ensure the covenant 
restrictions are followed but also, if police are not always available to handle such 
matters in a timely fashion, to diffuse such situations before it escalates into possible 
violence.  A MTA Community Security Force may become necessary. 
 The MTA Recreation Department (where feasible, in collaboration with other 
agencies such as the YMCA, City and County Parks & Recreation Department, school 
PTSAs, Big Brothers, Big Sisters, etc.) plans and conducts activities to raise community 
pride and promotes harmonious living.  Programs are also designed to supplement social 
needs such as for young adults, single adults, single-parents (parent-child programs), 
single-partners (widows and widowers), dog-lovers, disabled, etc. 
(Note:  Establishment of any of the above mentioned programs is dependent on 
verification that the Association has the authority to implement such programs, receives 
supporting consensus from the homeowners, has the required funds, manpower, and the 
ability to coordinate effectively with other affected agencies and organizations.) 

Who: Member Relations Committee, Management & Personnel Committee, 
Audit & Finance Committee, Recreation Committee and Building & 
Grounds Committee, General Manager, Human Resource Manager, 
Accounting Manager, Member Relations Manager, Common Area 
Manager and Recreation Manager 

When: As identified and defined 
How: The management staff researches problematic areas of health, welfare and 

social programs in the Mililani Town community.  Homeowners are 
involved in gathering information through surveys, participation in focus-
groups, serving on specific ad hoc committees, etc.  The staff submits its 
findings and recommendations to the Member Relations Committee for 
review.  The M&R Committee collaborates with the Management & 
Personnel Committee if additional staffing is being recommended or if 
additional responsibilities will be assumed from existing staff that will 
affect wage compensation and their job description.  The Recreation 
Committee determines whether recommended programs are feasible and 
develops a program concept to address the needs that have been identified.  



- 73 - 

The Audit & Finance Committee determines if funding sources are 
available and whether existing insurance policies need to be upgraded.  All 
committees collaborates their recommendations and submits them to the 
Board for review and action, if necessary.  Legal counsel is engaged to 
advise the Board on its authority and to review any liability issues that 
may affect adversely the Association. 

 
 
 3. Environmental Health Hazards  
 

Awareness of the environment and its effects on the physical and mental well-being of 
the members’ health requires the Association to take a more aggressive preventive 
posture for the community.  Past practices and development activities i.e. contamination 
of water wells from agricultural crop pesticides/herbicides, Kipapa Fuel Storage leaks, 
etc. are evidences that closer attention to Environmental Impact Statement (EIS) studies 
relating to proposed developments within and adjacent to Mililani Town must be more 
closely scrutinized and questioned for the protection of the M.T.A. community 
members.  The Association needs to be a stronger advocate for environmental studies of 
pre-existing hazardous material within the community, the containment and removal of 
such identified hazards, and stricter controls to prevent introduction or at least in 
establishing safeguards of any additional hazardous material being brought into the 
community. 
(Note:  Establishment of any of the above mentioned programs is dependent on 
verification that the Association has the authority to implement such programs, receives 
supporting consensus from the homeowners, has the required funds, manpower, and the 
ability to coordinate effectively with other affected agencies and organizations.) 

Who: Member Relations Committee, Management & Personnel Committee, 
Audit & Finance Committee, Building & Grounds Committee, General 
Manager, Human Resource Manager, Common Area Manager, 
Accounting Manager and Member Relations Manager 

When: As identified and defined 
How: The management staff researches problematic areas of the environment 

and its effects on the physical and mental well-being of the members’ 
health in the Mililani Town community.  Homeowners are involved in 
gathering information through surveys, participation in focus-groups, 
serving on specific ad hoc committees, etc.  MTA collaborates with 
government agencies and organizations such as Environmental Protection 
Agency, Hazard Evaluation Emergency Response (State), GreenPeace, 
Sierra Club, Department of Health, Wahiawa Hospital, etc. The staff 
submits its findings and recommendations to the Member Relations 
Committee for review.  The M&R Committee collaborates with the 
Management & Personnel Committee if additional staffing is being 
recommended or if additional responsibilities will be assumed from 
existing staff that will affect wage compensation and their job description.  
The Audit & Finance Committee determines if funding sources are 
available and whether existing insurance policies need to be upgraded.  All 
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committees collaborates their recommendations and submits them to the 
Board for review and action, if necessary.  Legal counsel is engaged to 
advise the Board on its authority and to review any liability issues that 
may adversely affect the Association. 

 
 4. Inter and Intra Community Communication 
 

 By the year 2012, communication is through a variety of electronic means i.e. 
telephone, computers, PDAs, cellular phones, video hook-ups, pagers, etc.  
Communication devices are faster, less expensive, small and light thus very portable and 
easier to use.  Communication between homeowners, the association, the various 
government departments and other private agencies has increased.  Annual Meetings, 
Board Meetings and Special Hearings conducted by M.T.A. are conducted via 
conference video link-ups with homeowners. Homeowners demand greater participation 
in decision-making by the Board.  With the greater communication capabilities, 
homeowners demand greater access to Association records such as minutes, their 
maintenance assessment accounts, calendar of events, work order projects, etc.  
Payments, registrations, reservations, statement notices, information inquiries, 
maintenance work orders, community events, meeting notices, minutes, newsletters, 
special announcements, complaints/suggestions/comments, etc. are handled 
electronically. 
 The Association addresses this greater demand for community participation and 
access and ensures that M.T.A. is current with the latest technological equipment.  
Equipment and trained personnel handles the increase in communication demand. 
(Note:  Establishment of any of the above mentioned programs is dependent on 
verification that the Association has the authority to implement such programs, receives 
supporting consensus from the homeowners, has the required funds, manpower, and the 
ability to coordinate effectively with other affected agencies and organizations.) 

Who: Member Relations Committee, Management & Personnel Committee, 
Audit & Finance Committee, Building & Grounds Committee, General 
Manager, Human Resource Manager, Common Area Manager, 
Accounting Manager and Member Relations Manager. 

When: As identified and defined 
How: The management staff researches the latest available technological-

efficient equipment and software that would address the demand for 
greater community participation and access.  If necessary, professional 
consultants are engaged to provide expertise advise for the area of 
information being sought.  The staff submits its findings and 
recommendations to the Member Relations Committee for review to 
ensure it meets the needs of the community.  The M&R Committee 
collaborates with the Management & Personnel Committee if additional 
staffing is being recommended or if additional responsibilities will be 
assumed from existing staff that will affect wage compensation and their 
job description.  The Audit & Finance Committee determines if funding 
sources are available for the additional staff and new equipment (including 
installation and setup cost).  All committees collaborates their 
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recommendations and submits them to the Board for review and action, if 
necessary.  Legal counsel is engaged to advise the Board on any security 
as well as liability issues that may adversely affect the Association. 

 
 5. Emergency Assistance Plan for M.T.A. Homeowners 
 

 The Association is the leader in advocating emergency preparedness for the Mililani 
Town community.  Emergencies may come in many forms i.e. hurricane disaster, City 
trash pick-up strike, water shortage, electric black-outs, etc.  The organized M.T.A. 
community response team achieves quicker assistance to emergency situation victims.  
M.T.A. has facilities that can be converted into emergency relief shelters, certified first 
aid personnel on staff, equipment such as dump trucks, man-lifts, portable generators, 
walkie-talkies, and carpentry/electrical/plumbing tools and personnel with expertise that 
is of immense value during an emergency situation.  Coordination with government and 
other agencies in developing an emergency response team increases the effectiveness of 
an Emergency Assistance Plan for M.T.A. homeowners.  If item #4 above is 
implemented, an electronic communication networking from the Association to all 
homeowners is immensely critical for getting out emergency information during time of 
disaster (provided electricity is available where appropriate). 
(Note:  Establishment of any of the above mentioned programs is dependent on 
verification that the Association has the authority to implement such programs, receives 
supporting consensus from the homeowners, has the required funds, manpower, and the 
ability to coordinate effectively with other affected agencies and organizations.) 

Who: Member Relations Committee, Building & Grounds Committee,  
Management & Personnel Committee, Audit & Finance Committee, 
Recreation Committee, State Civil Defense, American Red Cross, General 
Manager, Common Area Manager, Recreation Manager, Accounting 
Manager and Member Relations Manager. 

When: As identified and defined 
How: The management staff researches the feasibility and requirements of 

developing an Emergency Assistance Plan for M.T.A. homeowners.  
Homeowners are involved in gathering of information through surveys, 
participation in focus-groups, serving on specific ad hoc committees, etc.  
MTA collaborates with government agencies and organizations such as 
Oahu Civil Defense Agency (City), Civil Defense (State), American Red 
Cross, Department of Health, etc. The staff submits its findings and 
recommendations to the Member Relations Committee for review.  The 
M&R Committee collaborates with the Management & Personnel 
Committee if additional staffing is being recommended or if additional 
responsibilities will be assumed from existing staff that will affect wage 
compensation and their job description.  The Audit & Finance Committee 
determines if funding sources are available and whether existing insurance 
policies need to be upgraded.  All committees collaborates their 
recommendations and submits them to the Board for review and action, if 
necessary.  Legal counsel is engaged to advise the Board on its authority 
and to review any liability issues that may adversely affect the Association. 
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CRITICAL AREAS 
 

COVENANT ENFORCEMENT 

 
The Mililani Town Declaration of Covenants, Conditions and Restrictions, Article V, Sec. 5.05 
empowers and authorizes the Association  to: “... enter upon any private area or cotenancy area, 

for the purpose of maintaining and repairing any such area, if for any reason whatsoever the 

Owner or Owners thereof fails to maintain and repair such areas as required under Article III 

hereinabove or for the purpose of removing any improvement constructed, reconstructed, 

refinished, altered or maintained upon such area in violation of said Article III.” 
 
The critical areas pertinent to M.T.A.’s future Covenant Enforcement needs will be concerns 
related to: 
 

1. Dilapidated Residential Dwellings Due to Age 
 
2. Economic Hardships and Aged Homeowners 

 
3. Government Regulations Exempting DCC&R Restrictions 

 

OBJECTIVES -- 
 
Prior to the year 2012, the above listed critical areas will be addressed as listed below: 
 

Action Programs to achieve the objectives: 

 
 1. Dilapidated Residential Dwellings Due to Age 
 

 By the year 2012, over 6,000 (or 35%) of the residential units are over 45 years 
old.  The majority of these have under gone frequent repairs, repainting, roof 
replacement, and some modifications.  However, many of these homes are just be worn 
from age and no longer repairable thus need to be replaced.  The City condemns some 
units as no longer inhabitable.  Homeowners need to either re-build using the original 
design plans or build a completely different structure.  Original home design plans may 
no longer be available and/or probably require major changes to conform with current 
City building code requirements.  Home insurance policies requires design and building 
material standards meeting higher fire-retardant ratings and greater resistance to weather 
(hurricane) and termites. 
(Note:  Establishment of any of the below mentioned activities is dependent on 
verification that the Association has the authority to undertake such action, it receives 
supporting consensus from the homeowners, has the required funds and manpower 
available and the association has the ability to coordinate effectively with other affected 
agencies and organizations.) 
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Who: Member Relations Committee, Design Committee, Member Relations 
Manager, Covenant Supervisor and Design Committee Supervisor. 

When: As identified and defined. 
How: The Member Relations Committee directs the Member Relations Manager 

to continue publicizing the need for homeowners to keep this homes in 
good repair.  The Covenant Supervisors identify those homes requiring 
repairs or replacement and works closely with the owners to get the 
necessary repairs or reconstruction done.  The Covenant Supervisors 
closely work with the Design Committee ensuring blue prints of the 
original unit design (incorporating current City Building Dept. 
requirements) are available.  Also, the Design Committee develops 
alternate home designs compatible to the subdivision.  Because delays in 
making the necessary improvements have an adverse affect on property 
values for the adjoining neighbors, the Association assists in coordinating a 
feasible relationship between lenders, architects, contractors, City Permits, 
etc. to move such projects along expeditiously. 

 
 2. Economic Hardships and Aged Homeowners 
 

 The State and City economic woe continues thus increasing the number of 
homeowners having economic hardships.  The frequency for repairs of residential 
properties increases with the age of the property.  Homeowners having financial 
difficulties are not able to afford costly repairs.  Senior citizen homeowners are limited 
in what they could personally undertake in repairs. Homeowners in such situations are 
under fixed income and  do not have the available financial resources to contract the 
work out.  Legal action by the Association to compel homeowners to immediately fix 
their property exacerbates matters and generates legal expenses which ultimately may 
pressure filing of bankruptcy, foreclosure and/or sale of the property.  Such an 
anticipated sequence of events is not in the best interest of the MTA homeowners or the 
Association. 
  (Note:  Establishment of any of the below mentioned activities is dependent on 
verification that the Association has the authority to undertake such action, it receives 
supporting consensus from the homeowners, has the required funds and manpower 
available and the association has the ability to coordinate effectively with other affected 
agencies and organizations.) 

 Who: Member Relations Committee, Building & Grounds Committee, 
Management & Personnel Committee, Audit & Finance Committee, 
Member Relations Manager, General Manager, Human Resource Manager, 
Accounting Manager and Covenant Supervisors. 

When: As identified and defined. 
 How: The Member Relations Committee directs the Member Relations Manager, 

in collaboration with the General Manager, Human Resource Manager, 
Accounting Manager and Covenant Supervisors, to establish a “MTA 
Volunteer Assistance Program”.  The program coordinates a work force 
among other agencies from within the community.  Liaisons are established 
between lenders, volunteer workers (with handyperson and gardening 
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skills) and eleemosynary agencies, government social agencies, etc. for the 
purpose of organizing such groups to provide loans to the homeowners 
(when applicable) to donate/purchase materials and to coordinate available 
volunteer manpower to do repairs/improvements for families unable to 
perform such task because of health disabilities.  The Association takes the 
leadership in assisting to identify such families in need of special services 
and organizes the appropriate groups to provide the required services.  The 
Member Relations Committee confers with the Building & Grounds 
Committee, Management & Personnel Committee and Audit & Finance 
Committee to determine equipment, material, staffing and financial subsidy 
requirements for the “MTA Volunteer Assistance Program”.  The 
committees collaborates their recommendations and submits them to the 
Board for review and approval. 

 
3. Government Regulations Exempting DCC&R Restrictions 

  
 Government continues to enact regulations that exempt portions of the restrictive 
provisions within the Mililani Town DCCR.  (Recent examples are the State legislation 
that voided covenant restrictions and permitting Child Care operations to be conducted 
on residential properties despite the covenant restriction which disallows residential 
properties from being used for business;  State legislation that now allow political signs 
to be posted on residential property forty five days prior to an election despite existing 
covenants restricting signs on residential properties;  FCC regulations that allowed t.v. 
reception antennas to be erected on single-family residential properties regardless that 
existing covenant restrictions disallowed antennas that would be visible from 
neighboring property or adjoining street; Federal Fair Housing Act that prohibited 
occupancy of property based on marital status i.e. single-family occupancy as stated in 
the covenants.)  
(Note:  Establishment of any of the below mentioned activities is dependent on 
verification that the Association has the authority to undertake such action, it receives 
supporting consensus from the homeowners, has the required funds and manpower 
available and the association has the ability to coordinate effectively with other affected 
agencies and organizations.) 

Who: Member Relations Committee, Member Relations Manager and General 
Manager. 

When: As identified and defined. 
How: The Member Relations Committee directs the Member Relations Manager, 

in collaboration with the General Manager, to provide testimony opposing 
bills that weakened enforcement of the Mililani Town DCC&R.  The p 
Association  takes a more active role in speaking out against regulations 
that minimizes or eliminates MTA’s ability to enforce the provisions of the 
Mililani Town DCCR.  The Association continues with its Vision and 
Mission provided the DCCR that protects the aesthetic and property values 
of the community are kept intact..  MTA continues to be involved with the 
Community Association Institute (both local and national), other large-scale 
community associations, as well as any other organization related for the 
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betterment of planned communities.  The Mililani Town Association 
reviews and updates its Mililani Town Declaration of Covenants, 
Conditions and Restrictions at scheduled intervals to ensure the document 
meets current community standards and to a lesser extent, meets 
government regulations that supercedes the DCC&R.  The DCCR reflects 
the present values of its members and addresses the anticipated future needs 
of the M.T.A. homeowners.  The Member Relations Manager keeps the 
Member Relations Committee informed at the committee’s regularly 
scheduled meetings.  The Member Relations Committee submits its 
recommendations to the Board for approval. 
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CRITICAL AREAS 
 

DESIGN REVIEW 
 
The Mililani Town Declaration of Covenants, Conditions and Restrictions, Article IV, Sec. 4.02 
defines the duties of the Design Committee as being: “... to consider and act upon such 

proposals or plans from time to time submitted to it, pursuant to the provisions of Article III, to 

adopt Design Committee rules pursuant to Section 4.04 and to perform such other duties from 

time to time designated to it by the Mililani Town Restrictions.” 
 
The critical areas pertinent to M.T.A.’s future Design Review needs will be concerns related to: 
 

1. Dilapidation of Residential Dwellings Due to Age 
 
2. Requirement for Higher Density Use of Property 

 
3. Changes in Design Preferences of Homeowners 

 
4. Government Regulations (and Compliance Thererof) 

 
5. Future Legislation Affecting the DCC&R 

 

OBJECTIVES – 
 
Prior to the year 2012, the above listed critical areas will be addressed as listed below: 
 

Action Programs to achieve the objectives: 

 
 1. Dilapidation of Residential Dwellings Due to Age 
 

 By the year 2012, over 6,000 of the residential units will be nearly 45 years old.  
The majority of these will have under gone frequent repairs, repainting, roof 
replacement, and some modifications.  However, many of these homes will just be worn 
from age and no longer repairable.  The City may condemn some units as no longer 
inhabitable.  MTA must establish a plan to address this anticipated situation. 

    Who: Design Committee, Member Relations Manager and Design Committee 
Supervisor 

    When: As identified and defined. 
How: The Design Committee directs the Member Relations Manager and Design 

Committee Supervisor to be prepared for the increase in request for 
modifications and especially rebuilding of residential homes.  The Design 
Supervisor has blue prints of the original unit design (incorporating current 
City Building Dept. requirements) available for homeowners wishing to 
rebuild their homes.  The Design Committee develops alternate home 
designs compatible with the subdivision.  Since many homeowners will 
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probably decide to build a new home totally different from the original 
design, the Design Committee establishes clear design guidelines for each 
respective subdivision, as appropriate, to ensure the proposed new 
construction is compatible to the neighborhood.   
Delays in making the necessary improvements will have an adverse affect 
on property values for the adjoining neighbors.  The Association assists in 
coordinating a feasible relationship between lenders, architects, contractors, 
City Permits, etc. to move such projects along expeditiously.  The Design 
Committee is limited by the 30 days deadline to approve or disapprove 
applications (unless a DCC&R revision is done).  The Committee is 
required to meet frequently to establish clearer guidelines and areas of 
authorization for the Design Committee Supervisor for making 
discretionary decisions.  The Member Relations Manager publicizes 
changes in the Design Committee policies and procedures immediately 
upon enacted.  The Design Supervisor ensures the required forms are 
available and easily accessible to homeowners.     

 
 2. Requirement for Higher Density Use of Property 
 

 The Federal Fair Housing Act eliminated the restriction of limiting occupancy to 
“single-family” members in residential properties. The City Building Code has also been 
revised such that it is ambiguous as to the limit of number of occupants in a residential 
property.  Therefore, if the State of Hawaii’s poor economic situation continues into the 
21st century and houses are not affordable for most buyers, Mililani Town can expect to 
see larger homes being built, when replacing old units, to accommodate multi-families.  
“Maximum use of property” will probably be foremost in the minds of such 
homeowners.  Note: If homes are built to maximum use of the property such that little 
landscaping remains on the parcel, over-flow of storm drains can be anticipated.  Such 
conditions may cause damages to adjoining M.T.A. common areas and thus increase the 
Association’s expense to maintain such common areas. 

    Who: Design Committee, Member Relations Manager and Design Committee 
Supervisor 

    When: As identified and defined. 
    How: The Design Committee directs the Member Relations Manager and Design 

Committee Supervisor to be prepared to address the need to build larger 
homes by homeowners especially in subdivisions where originally only 
small “starter homes” were constructed by the developer.  The Design 
Committee develops alternate home designs compatible with the 
subdivision especially for expanding residential buildings to the maximum 
use of the property.  The Design Committee works closely with the City to 
ensure existing infrastructures i.e. sewage, electrical and water resources, 
street parking, phone lines, storm drains, etc. can meet the requirements of 
the higher density use.   

 
 3. Changes in Design Preferences of Homeowners 
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 Over time, the preferences of consumers are affected by trends.  As old homes are 
being contemplated for renovation or replacement by its homeowner, new ideas and 
preferences not compatible to the original home design and the intended subdivision 
appearance will emerge.   

    Who: Design Committee, Member Relations Manager and Design Committee 
Supervisor 

    When: As identified and defined. 
How: The Design Committee needs to review and establish new construction 

design guidelines for each respective subdivision, as appropriate.  
Compatibility with the design of neighboring properties remains 
paramount.  The requirements for change to meet existing consumer needs 
may require some drastic alterations to designs that may conflict with the 
“old neighborhood’s” appearance.  The Design Committee needs to create 
solutions to address such situations that meets the needs of the homeowner 
yet minimizes incompatibility to the surrounding neighborhood. The 
Design Committee develops alternate home designs incorporating current 
architect trends yet remains compatible with the subdivision especially for 
expanding residential buildings to the maximum use of the property. 

 
4. Government Regulations (and Compliance Thereof) 

 New government regulations are continuously being implemented.  Renovations 
and replacement of existing MTA common areas including recreation centers, 
administrative offices, warehouse buildings, walkways, etc. require compliance to 
current government design regulations such as American Disability Act (ADA).  MTA 
must ensure such renovations and replacements are in compliance to such governmental 
regulations. 

    Who: Design Committee, Building and Grounds Committee, Design Committee 
Supervisor, Common Area Manager, Member Relations Manager and 
General Manager. 

    When: As identified and defined. 
How: The Design Committee needs to review all proposed renovation and 

replacement plans for MTA common area amenities to ensure such plans 
are in compliance with current governmental regulations.  When feasible 
and necessary, outside consultants specialized in the area of City building 
codes and current ADA requirements shall be used. 

 

5. Future Legislation Affecting DCC&R 
 New governmental regulations are continuously being implemented.  At times, 
such regulations may adversely affect the Mililani Town DCC&R provisions governing 
the residential properties.  For example, FCC Rules that now permit satellite dishes and 
Hawaii Revised Statutes provision that now permits childcare (business use) on  
residential properties.   

Who: Design Committee, Member Relations Committee, Design Committee 
Supervisor, Covenant Supervisors, Member Relations Manager, General 
Manager and legal counsel. 

When: As identified and defined. 
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How: The General Manager works closely with legal counsel to be current on 
governmental regulations that have impact on the MTA operations, 
especially the DCC&R.  When feasible and necessary, the General Manager 
shall submit testimony, with the approval of the Board President, on 
legislation that affect the Mililani Town Association.  The Design 
Committee and Member Relations Committee shall be kept apprised of any 
legislation that affect their respective areas of responsibility.  The support 
staff shall implement the government changes into their respective s.o.p. 
and applicable rules and guidelines. 
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CRITICAL AREAS 

 
SAFETY REQUIREMENTS 

 
 
The Mililani Town Declaration of Covenants, Conditions and Restrictions, Article V, Sec. 5.05 
empowers the Association to “...do and perform any and all acts which may be necessary or 

proper for, or incidental to, the exercise of any of the express powers of the Association or for 

the peace, health, comfort, safety and/or general welfare of the Owners of Mililani Town.”. The 
critical areas of Health and Welfare Needs has touched on some of the safety concerns.  The 
M.T.A. Employee Handbook and the Federal and State OSHA regulations require the 
Association to provide a safe work environment for its employees. 
 
The critical areas pertinent to the M.T.A.’s future Safety Requirements will be concerns related 
to: 

1. Homeowners/Community Safety 
 
2. Employee Safety 

 

OBJECTIVES – 
 
Prior to the year 2012, the above listed critical areas will be addressed as listed below: 
 

Action Programs to achieve the objectives: 

 
 1.  Homeowners/Community Safety  
 

 The Association provides programs/classes and rental of facilities at its recreation 
centers and maintains the common areas i.e. walkways, tunnels and parks for use by its 
M.T.A. members.  These centers and common areas must meet health and safety 
standards intended to ensure the protection of its users.  Inattention to such health and 
safety requirements may result in injury, if not death, to homeowners and expose the 
Association to major liabilities.  Even the conduct of M.T.A. employees as they carry 
out their duties and the equipment that they use must be supervised and frequently 
inspected to ensure injury does not occur to the employee and/or to members within the 
vicinity where the equipment is being operated.  For these reasons, safety classes are 
frequently conducted for employees that operate equipment/machinery that could be 
dangerous.  Equipment such as riding mowers with debris-diverters are selected based 
on their additional safety features rather than purely on less cost to the Association and 
its efficiency.  Maintenance and repair records are kept for each motorized-equipment to 
ensure breakdowns are minimized and safety is not jeopardized for the employees and 
passer-bys.  Grounds-keeping personnel are being trained in the proper use of pesticides 
and herbicides.  Special attention is given to “fall-out” affect such as using chemical 
sprays on windy days that can have adverse affect on unwary homeowners in the area.  



- 85 - 

The Associations maintains “Material Safety Data Sheets (MSDS)” manual at the 
respective sites that chemicals are stored as well as a copy in the Administrative Office.  
The MSDS manual is updated whenever new chemicals are brought onto MTA property 
and/or when chemicals previously used by the Association are no longer applicable. 
 M.T.A. has a good safety record.  Equipment operators are all out-fitted with 
assigned safety equipment.  Adherence to safety policies is strictly enforced.  Deficiency 
reports regarding equipment and facilities are logged and such matters are quickly 
corrected.  By the year 2012, the Association will be much more sophisticated in its 
record-keeping of its equipment maintenance.  Manufactured safety equipment should 
be improved such that safety equipment will no longer be hazardous or bulky.  
Chemicals will be much less dangerous and will be environmental friendly.  Planting 
material will be developed such that little or no maintenance will be required.   
 The recreation centers will slowly be replaced because of age.  Hopefully by then 
design and material will be significantly advanced that such facilities will require low 
maintenance and will be injury-proof. 

    Who:  Building & Grounds Committee, Management & Personnel 
Committee, HR Manager, Common Area Manager and General 
Manager. 

    When: Safety classes to be conducted as needs are identified and defined 
    How: Safety classes for its employees are scheduled and conducted on a 

regular basis.  Manager “walk-through inspections” are done on a 
frequent and un-announced basis to ensure employees are adhering to 
safety procedures.  Equipment maintenance logs will be maintained 
and reviewed at least monthly by the department head to ensure 
compliance to established SOPs.  Attention will be given to latest 
development in safety equipment and when feasible, purchased and 
immediately placed into use for and by its employees.  All common 
areas (recreation centers, walkways, pedestrian bridges, tunnels, parks, 
etc.) will be inspected and reports documented monthly, as a 
minimum.  Work orders will be initiated within one (1) working day 
for any deficiencies.  The Common Area Manager will within 24 hours 
upon receiving such a work order ensure the deficiency area is secured 
(and/or equipment removed from use) and a completion schedule log 
initiated in accordance to established SOPs. 

 
 2. Employee Safety 
 

 Existing as well as future changes to Occupational Safety and Health Act (OSHA) 
regulations will continue to dictate the Mililani Town Association’s obligation to 
provide a safe working environment for its employees.  The Association closely adheres 
to the OSHA regulations and will continue to discipline employees who fail to follow 
government and M.T.A. safety procedure requirements.   By the year 2012, hopefully 
safety equipment will be significantly less bulky and much more comfortable such that 
they will become everyday uniforms for the employees.  With the development of better 
material and design by year 2012, equipment failure and requirement for high 
maintenance of facilities will be minimized. 
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 Workplace violence, especially the possibility by violent homeowners and/or 
disgruntled employees, is an existing concern among employees.  A re-designed office 
that will minimize access to unauthorized individuals from getting into specified areas 
and that will structurally provide protection of “front line” personnel is a major concern.  
A “hostile work environment” will always be a threat to employees because of the 
nature of the association’s business i.e. enforcing covenant restrictions, collection of 
assessments, seeking cooperation and harmonious living from homeowners, etc.  The 
association recognizes that every community inevitably may have unstable individuals 
residing within its population.  When violence is initiated, the level of such violence and 
to whom it is directed is not predictable.  The association has an obligation to its 
employees to minimize its employees from exposure to such situations by designing 
protective office structures and establishing emergency plans that will address such 
situations should such a workplace violence incident occur. 

    Who:  Building & Grounds Committee, Management & Personnel 
Committee, Honolulu Police Department, State of Hawaii OSHA, 
architects, safety officers, security specialists, Common Area 
Manager, H.R. Manager and General Manager 

    When: OSHA requirements on-going; workplace violence emergency 
plans/recommendations to be completed by April 30, 2003; structural 
changes to be incorporated with Admin. Office improvement plans 

    How: The Safety Supervisor and the Common Area Manager, will work 
closely with the State of Hawaii OSHA representative to ensure MTA 
compliance to all safety requirements and is kept abreast of changes to 
OSHA regulations.  The Safety Supervisor will conduct weekly 
inspections of facilities, equipment and employee practices and 
submits his findings to the Common Area Manager.  The Safety 
Supervisor will immediately secure deficient facilities and equipment 
and submit appropriate maintenance request per established SOPs.  
Employee safety violations will be reported to the respective 
department head and the HR Manager for appropriate action. 
All managers will attend meetings with Honolulu Police Department 
representatives, safety officers and/or security specialists as scheduled 
to understand and develop emergency procedure plans to address work 
violence situations.  Managers shall meet with architects as scheduled 
to develop structural improvements that will enhance the safety 
(protection) of its employees from workplace violence.  The Building 
& Grounds Committee and Management & Personnel Committee will 
be briefed on the managers’ recommendations for additional (facility 
and procedural) security measures for its employees.  The committee 
will forward appropriate recommendations to the Audit & Finance 
Committee and the Board for approval. 
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SUMMARY 
 
 The M.T.A. Strategic Plan incorporates input from those individuals and organizations that 
are affected.  All M.T.A. full-time employees reviewed the initial draft of the Strategic Plan and 
submitted their comments.  The developer also submitted comments that are included into the 
Strategic Plan.  The M.T.A. Board of Directors next reviews and the directors’ comments will be 
added into an “initial final copy”.  The “initial final copy” will then be made available to M.T.A. 
homeowners at the Administration Office, the Recreation Centers and on the website for their 
review and comments.  Again, any appropriate comments will be included into the Strategic 
Plan.  Thus the Strategic Plan will be in constant flux and open to change. 
 
 The M.T.A. Strategic Plan is intended to be a dynamic document that continues to evolve as 
community needs and the agencies/individuals able to address such needs are identified.  For this 
reason, the plan is flexible and adaptable to change.  The Strategic Planning Committee 
continues to review any recommendations submitted and incorporates such changes into the 
Strategic Plan with the M.T.A. Board’s approval.   
 
 By continually updating the Strategic Plan, the Board and Staff will always have a viable 
guide to use in its pursuit of the Mililani Town Association’s Vision and Mission. 
 


